
Fri, Jan 28, 2022 at 2:53 PM PST (GMT-08:00)From: Karie Gomez <kgomez@susd.net>

Re: MTJAL Basketball - call for team records

To: Audrey Kitayama <akitayama@pgusd.org>
Cc: Andrew Hogan <ahogan@washingtonusd.org>; Bryce Griffin <bgriffin@carmelunified.org>; Cheek, Joshua
<joshua_cheek@nmcusd.org>; Kristina Jones <kjones@susd.net>; Leigh White <lwhite@carmelunified.org>; Rob Bishop
<bishop@palmaschool.org>

I’m happy we have had this season. Covid just stinks.  I’m okay with the majority. Trying to get referees is a huge challenge.
Looks like moving to making up games and Championships.
Thanks,
Karie
 

On Fri, Jan 28, 2022 at 2:38 PM Audrey Kitayama <akitayama@pgusd.org> wrote: 
All,
 
PGMS is fine with either scenario, though we would prefer to keep the scheduled dates for the playoffs. We're also ok
with rescheduling canceled games to give all schools the opportunity to complete season records and finish the season.
 
 
Audrey Kitayama
PGMS Athletic Director
 
On Fri, Jan 28, 2022 at 11:52 AM Kristina Jones <kjones@susd.net> wrote: 

All,
As stated in my first email and then reiterated by Rob, there will not be any PSI officials available for middle school
basketball games. In fact, there is even talk of canceling high school Frosh and JV games in the next couple weeks due
to the referee shortage. High School Varsity takes precedence and they have a hard deadline to complete their season.
 
The proposal is not to end the season a week early, but rather for all teams to keep playing either makeup games or
scrimmages depending on how many games need to/can be made up. We can continue to referee games with school
staff or parent volunteers. As Bryce stated, this is in the interest of ALL student-athletes because ALL kids will get to
play more games.
 
We can also still award championship medals to teams based on records rather than post season results, assuming the
records are complete enough to confidently make those decisions.
 
I hope this helps to clarify a few things. I am still waiting on a couple ADs to respond.
 
I realize this is not ideal. This year has continued to be plagued with challenges. But, as Rob stated, we got a season
and that's a win.
 
Thank you all for your patience and understanding. I will be in touch.
Kristina
 
On Fri, Jan 28, 2022 at 9:53 AM Andrew Hogan <ahogan@washingtonusd.org> wrote: 

If getting two games in is a concern, why don’t we just do a third place game? Again, SB is happy to host four
straight games on both Tuesday (for the semifinals) and Thursday (for the championship/third place game) in order to
1) have playoffs and 2) consolidate all to one site so we can have refs. If we try to just have make-up games, then we
will be trying to get refs to multiple sites—something that is likely not going to be possible. If we consolidate all of the
semis/finals to one site for the girls and one site for the boys, then us being able to get PSI refs will go up
exponentially and most teams will end up with two more guaranteed games. Also, from a San Benancio perspective,
our girls’ teams will just see their season end next week, which is another reason why I am very opposed to not
having playoffs.
 
If no one is able or willing to do four straight games for the boys on Tuesday/Thursday, San Benancio would be
willing to do it on Wednesday/Friday. SB has no chance of our boys teams being in the playoffs—we have no skin in
the game—so we are willing to do it in order for playoffs to happen for everyone. In fact, it might be better to have the
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girls on Tuesday/Thursday and the boys on Wednesday/Friday because we would only need so fill refs for one site
Tuesday-Friday. What do you all think?
 
Andy
 
——————————————————

Andrew Hogan
History and English Teacher - San Benancio Middle School
University of California, Berkeley
B.A. Legal Studies & English - 2012
 
Follow me on Instagram, Facebook, and Twitter!
 
(831) 200-9667
www.AndrewHogan.com
andyhogan14@mac.com
ahogan@washingtonusd.org
andrewhogan14@berkeley.edu
 

On Jan 27, 2022, at 4:35 PM, Bryce Griffin <bgriffin@carmelunified.org> wrote:
 
All,
 
We are strongly in favor of using that week to make up games. We think that extra games would be more
beneficial for the players as playoffs could result in 1 or 0 games. Our 8th grade girls have only had 3 games with
another game canceled today.  In regards to what Rob mentioned, getting official refs seems impossible that week
and using volunteers for playoff games seems like a bad idea due to how competitive they would inevitably get. 
 
- Bryce & Leigh
 
On Thu, Jan 27, 2022 at 4:11 PM Andrew Hogan <ahogan@washingtonusd.org> wrote: 

Also, if it makes it easier for the playoffs, SB can host as many semifinal games as needed (four/five back to
back) so we do not need as many refs. I’m also fine with hosting four straight for the championships (girls and
boys), again, so we can get refs. It’ll be hell for me, but I’m willing to power through it so we can have playoffs. 
 
——————————————————
Andrew Hogan
History and English Teacher - San Benancio Middle School
University of California, Berkeley
B.A. Legal Studies & English - 2012
 
Follow me on Instagram, Facebook, and Twitter!
 
(831) 200-9667
andyhogan14@mac.come
ahogan@washingtonusd.org
andrewhogan14@berkeley.edu
 

On Jan 27, 2022, at 3:48 PM, Cheek, Joshua <joshua_cheek@nmcusd.org> wrote: 
 

 
I like andrews idea. NMC is good with the season ending after next week and the playoffs going  forward as
scheduled. 
 
Josh 
 
On Thu, Jan 27, 2022 at 3:13 PM Andrew Hogan <ahogan@washingtonusd.org> wrote: 

I think we should just seed and go ahead. Being that for the boys SBMS will certainly be one of the two
out I am 100% fine with their season coming to an end after next week. For the girls, only one team will
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not make it (one 7th and one 8th), so are the teams currently in 5th okay with their season coming to an
end next week? I know that I would much rather have the playoffs than try to make up games being I will
get a ton of backlash from our girls teams being that they are both currently undefeated.
 
As of right now, it would look like this
 
8TH GIRLS
BV @ SB
?? @ PG
Out: The loser of next week’s NMC/CMS game
 
7TH GIRLS
NMC @ SB
CMS @ BV
Out: PG
 
8TH BOYS
PG @ BV
CMS @ PAL (could go to either site)
Out: SB/NMC
 
7TH BOYS
PG @ BV
CMS @ PAL
Out: SB/NMC
 
——————————————————

Andrew Hogan
History and English Teacher - San Benancio Middle School
University of California, Berkeley
B.A. Legal Studies & English - 2012
 
Follow me on Instagram, Facebook, and Twitter!
 
(831) 200-9667
www.AndrewHogan.com
andyhogan14@mac.com
ahogan@washingtonusd.org
andrewhogan14@berkeley.edu
 

On Jan 27, 2022, at 1:57 PM, Rob Bishop <bishop@palmaschool.org> wrote:
 
Going from no season last year to getting to play games this year is a win.  I am fine with no playoffs. I
can tell you from the HS side it will be damn hard to get mid week officials next week and even harder
the week of the 7th as the high schools try to cram in their games.  There is even talk of only having
varsity games the next two week to make sure they can cover with officials.  
 
Just my two cents,
 
Rob
 
On Thu, Jan 27, 2022 at 1:48 PM Kristina Jones <kjones@susd.net> wrote: 

All,
 
With the current standings, it is not possible to accurately and fairly seed teams for post-season
playoffs and championships this year. 
Please see the attached doc for your reference.
 
Fifteen games have been postponed (not including any that were postponed this week).
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Now that we have moved to playing two games per week, it is not reasonable nor safe to add make-
up games during the time left in the regular season.
 
This is all, of course, hindered by COVID and the lack of referees.
 
With PGMS's break the week of Feb. 14th, and CMS and BVMS's breaks the week of the Feb. 21st.
we can't extend the season, as spring sports start March 1st.
 
One idea is to use the week of Feb. 7th, currently slated for post-season, to make up games. 
 
Thoughts?
 
Kristina
 
 
 MTJAL Basketball 21-22

 
 
On Mon, Jan 24, 2022 at 1:04 PM Bryce Griffin <bgriffin@carmelunified.org> wrote: 

Carmel:
7 Boys: 1-3 (Postponed: BV & NMC)
8 Boys: 3-1 (Postponed: BV & NMC)
 
7 Girls: 1-1 (Postponed: BV & NMC)
8 Girls: 0-2 (Postponed: BV & NMC)
 
 
On Mon, Jan 24, 2022 at 12:41 PM Audrey Kitayama <akitayama@pgusd.org> wrote: 

Sorry,
 
Games with NMC from last week were canceled.
 
And for this week, PGMS plays Palma on Tuesday, and Carmel on Thursday, and no referees
assigned for any of the games this week.
 
Audrey Kitayama
PGMS Athletic Director
 
On Mon, Jan 24, 2022 at 12:39 PM Audrey Kitayama <akitayama@pgusd.org> wrote: 

PGMS:
7th Girls - 0-4
8th Girls 3-1
 
7th Boys 4-1
8th Boys 2-3
 
On Sun, Jan 23, 2022 at 11:20 AM Kristina Jones <kjones@susd.net> wrote: 

Hi All,
Hope all is well, or at least as well as can be expected during this difficult time.
 
I am reaching out to get your team records.
 
Please reply to this email with the following:
 
Your Win-Loss record for your MTJAL teams only, 7th and 8th grade girls and boys, no 6th
grade.
 
If you were unable to play any games, please indicate that as well with a brief explanation
(no refs, covid, etc.).
 
Thanks so much!
Kristina
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CONFIDENTIALITY NOTICE: This communication, including its contents and all
attachments, may contain confidential and/or legally privileged information. It is solely
for the use of the intended recipient(s). Unless you are the addressee (or authorized
to receive messages for the addressee), you may not use, copy, disclose, or distribute
this message (or any information contained in or attached to it) to anyone.
Unauthorized interception, review, use, or disclosure is prohibited and may violate
applicable laws including the Electronic Communications Privacy Act, the California
Evidence Code, and the Federal Rules of Evidence. If you are not the intended
recipient, please contact the sender and destroy all copies of the communication   

 
The information contained in this email may be personal and confidential and is intended only for the
recipients named above (and any of the recipient’s authorized designees). If the reader of this message is
not the intended recipient of this message or of any attachments to the message, you are hereby notified
that you have received this document in error and that any review, dissemination, distribution, or copying of
this message, including any attachments, is strictly prohibited. If you have received this message in error,
please notify the sender immediately and delete the original message. Thank you.  
 
Link to CUSD Nondiscrimination Notice

 
CONFIDENTIALITY NOTICE: This communication, including its contents and all attachments,
may contain confidential and/or legally privileged information. It is solely for the use of the
intended recipient(s). Unless you are the addressee (or authorized to receive messages for the
addressee), you may not use, copy, disclose, or distribute this message (or any information
contained in or attached to it) to anyone. Unauthorized interception, review, use, or disclosure
is prohibited and may violate applicable laws including the Electronic Communications Privacy
Act, the California Evidence Code, and the Federal Rules of Evidence. If you are not the
intended recipient, please contact the sender and destroy all copies of the communication   

 
 
--  
Rob Bishop
Director of Athletics
831-422-8510
Palma School 
For schedules, rosters, news, please download the GoChieftains app or go
to https://palma.gorepu.com/ 
 

 
919 Iverson Street 
Salinas, California 93901

 
--  
 
 
North Monterey County High School 
Physical Education

 
The information contained in this email may be personal and confidential and is intended only for the recipients named
above (and any of the recipient’s authorized designees). If the reader of this message is not the intended recipient of this
message or of any attachments to the message, you are hereby notified that you have received this document in error and
that any review, dissemination, distribution, or copying of this message, including any attachments, is strictly prohibited. If
you have received this message in error, please notify the sender immediately and delete the original message. Thank you.  
 
Link to CUSD Nondiscrimination Notice
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distribute this message (or any information contained in or attached to it) to anyone. Unauthorized interception,
review, use, or disclosure is prohibited and may violate applicable laws including the Electronic Communications
Privacy Act, the California Evidence Code, and the Federal Rules of Evidence. If you are not the intended
recipient, please contact the sender and destroy all copies of the communication   
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Joint BOM-ADC Committee re Choice of Officials Association for 2022-2023

From: Tim McCarthy <tim@pcalathlotics.org> Mon, Aor 4,2022at10:26 AN PDT (BMIT.07.00)
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PCL League Commissioner
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Two Proposals from Officials Associations
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CENTRAL CALIFORNIA OFFICIALS GROUP 
(CCOG) 
PROPOSAL FOR OFFICIATING SERVICES- 
PACIFIC COAST ATHLETIC LEAGUE (PCAL) 

INTRODUCTION 

 
Central California Officials Group (CCOG) is humbled and honored to present to the PCAL our 
Proposal for Officiating Services. This proposal will present the following: 

• Bio and history of CCOG 

• Organization Chart and Job Descriptions for CCOG personnel 

• Proposed Fee Structure, Mileage, and Assigning Fees  

• Billing/Net 30 Pay for officials 

• Schedules entry for assignment to officials 

This proposal is open for negotiation. The CCOG is willing to work in collaboration with all 
PCAL schools to form a partnership for years to come. The business of assigning officials is not 
a difficult task. All sides must work together. Therefore, it is important to have a positive 
environment, so the success of the student-athlete is front and center while officials and 
administrators are in the background. 

HISTORY AND BIOS 

The CCOG has been in existence since 2007 and is currently a CIF accredited association. The 
CCOG started in the Central Valley serving Sac-Joaquin Section high schools and Central 
Section high schools. The CCOG also serviced 12 middle schools. Every school no matter the 
level was provided with the same quality level officials. 

Here are the Bios of the management for CCOG: 

• Tom Woodland- CEO/Owner: 32 years of HS officiating experience, 27 years of college 
officiating experience, and 15 years of assigning experience high schools and middle 
schools in the Central Valley. 
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• Rick Losoya- Director of Officiating Services: Worked with PSI for years as an assigner 
for multiple sports and also is an experienced official.  

 

Future Officials Working for CCOG in the PCAL 

The same officials that currently work PCAL contests for PSI will continue to serve this area 
with pride as they have throughout their officiating careers. The difference for the CCOG is that 
consistent training, evaluation, and recruitment is where the CCOG will exceed the normal 
associations daily efforts.  
 
The officials who will be moving to our group have expressed their desire to work for us. 
Officials have been notified of potential change and we will have the numbers to cover ALL 
contests. We will have numbers by mid-June as we first must secure the contract before officials 
will provide their information. This has been expressed and is a fail safe for protecting personal 
information until group is in place. We must all respect the official’s security concern in this 
area. 
 
The management of the CCOG will be available to the schools and will be providing oversight 
into all operations.  
 
Our Assigners/Supervisors are working day and night to provide the appropriate officials to the 
assignments that are presented. Assigners/Supervisors look for ratings/evaluations, making 
phone calls to various officials regarding their work, and many more requirements to ensure they 
are available when the need arises.  
 
The goal is to work together and have a positive environment for officials, schools, and student-
athletes.  
 
The Objective 
 
3 Reasons why there is an official’s shortage: 
 

• Officials pay 
 

• Schools not supporting officials thus, parents and coaches abuse toward officials forces 
officials out 

 
• Political officials group situations 

 
 Drives Young Officials Away 
 No Movement in Association Due to Senior Members Holding Key 

Games/Assignments 
 Lack of Training and Recruitment 
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All of this equals schools suffer the consequences by moving games because of shortages, thus 
the student-athlete who has worked hard to compete loses interest that could contribute to losses. 
 
The CCOG has proposed solutions to ensure we provide quality officials while consistently 
maintaining quantities of officials to be assigned to contests. 
 
Solutions 
 
 Find equal ground by providing a proposed pay scale and structured mileage pay 
 Schools and CCOG work together that includes inviting coaches/schools to clinics that 

provide sportsmanship initiatives 
 CCOG ensures a fair process for all officials within CCOG so there is consistent quality 

number of officials to officiate contests 
 

Organization Chart and Job Descriptions 

Introduction 
 
Each individual sport in the CCOG has an Assigner/Supervisor. This Assigner/Supervisor 
oversees the individual sport group and participates in the overall management for their group. 
Under the CCOG By Laws, they will act as a representative and as such, will field phone calls 
from schools regarding their sport.  
 
Reason for this is the Organizational Chart is our structure and will be the provision for schools 
to utilize. Below is the organizational structure: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Tom Woodland 
CEO/Owner 

CCOG Officials 
Organizational Chart 

Rick Losoya 
Director of Officiating 

Football 

Basketball 

Baseball Volleyball 
Soccer 

Wrestling 

Water Polo 

Softbal
 

Field Hockey 

Assigners/Supervisors 

Management 
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Job Descriptions/Duties 

Management- Provide overall guidance and support to day to day operations of CCOG. Further, 
the CCOG management will be available for calls with Administrators and PCAL 
representatives. 

Assigners/Supervisors- Assigner/Supervisor specific duties are as follows: 

• Manage day to day individual sport operations while their sports are in season 

• On call from 7am-10pm Monday thru Friday to field calls. (Although these 
Assigners/Supervisors are on call, they also may hold regular jobs. Allow them time to 
reasonably respond) 

• Attending to phone calls and meetings with AD’s, officials, State CIF office, or any other 
entity requiring their time 

• Working with individual sport board to plan meetings, trainings, clinics 

• Evaluating officials 

• Making schedule changes/officials changes as requested by schools 

• Planning/Mitigation for future recruitment of officials 

Our Assigner/Supervisors have a lot of different objectives to ensure the sport they assign is 
working to provide a quality group. Bottom line is they get paid for their time. A school may or 
may not have a lot of communication with those Assigner/Supervisor’s but be assured they are 
fielding calls and working hard behind the scenes to provide guidance or scheduling as needed.  

Note 

The CCOG does not have any office. Most associations in the State work from their homes and 
can be remote at any time. However, the Assigner/Supervisors are responsible for their group 
and working with the schools. All schools will have the opportunity to contact either the 
Assigner/Supervisor or Management when needed. We would prefer to use the 
Assigner/Supervisor first before moving up the chain. 
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OUR PROPOSAL 
 
The CCOG would like to provide officiating services to the PCAL while being a solid working 
partner to achieve meeting the requirements of providing quality officials for contests. 

Please consider the CCOG for a proposed 1 year initial contract. After this 1 year, we can 
evaluate and adjust if needed to ensure a longer contractual agreement. Again, we are willing to 
work with the PCAL to provide an outlet for partnership to be successful as one team. 

The CCOG also proposes invitations to meetings and clinics the associations have to show the 
PCAL our work to consistently train and improve our craft. We are transparent and will be an 
open line of communication for the PCAL. 

The CCOG is preparing as if we already have the contract as best practice to ensure if given the 
green light, we have our plan to implement to hit the ground running. Time is of the essence, and 
we will ensure we can get started in a timely manner. 

We have polled many officials and the feedback is very clear. Those officials are expressing their 
wish to have a new association to take over. Also, the officials who have been shut out by the 
current group are wishing to return, giving the CCOG more officials to assign. 

Execution Strategy 
Our current strategy is the following: 

• Planning ahead for the fall sports seasons by organizing tentative dates for meetings, 
clinics, and Management meetings 

• Placing Assigners/Supervisors into their roles, acquainting them about the CCOG By-
Laws, and prepping for their season of sport curriculum 

Project Deliverables 
Following is a complete list of all project deliverables: 

Deliverable Description 

April 30, 2022 Provide officials meeting dates/clinic schedules for Fall sports 
with Assigner/Supervisors 

May 30, 2022 Contract signed by all parties 

July 1, 2022 Have Arbiter up with PCAL schools invites and access to input 
schedules 
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FEES FOR OFFICAITNG SERVICES 

Game Fees- Follow the CIF CCS Maximum Fee Schedule 

Mileage- The CCOG would like to propose the following Mileage Fee Structure in a Zone format. 

       Zone 
1 

Zone 
2 

Zone 
3 

Zone 
4 

Zone 
5 

Zone 
6 

Zone 
7 

Zone 
8 

Zone 
9 

Zone 1  $5.55 
19 miles 

$9.65 
31 miles 

$11.70 
40 miles 

$12.57 
43 miles 

$11.70 
40 miles 

$10.82 
37 miles 

$17.55 
60 miles 

$23.40 
80 miles 

Zone 2 $5.55 
19 miles 

 $4.38 
15 miles 

$5.55 
19 miles 

$7.89 
27 miles 

$7.60 
26 miles 

$5.85 
20 miles 

$11.70 
40 miles 

$17.84 
61 miles 

Zone 3 $9.65 
31 miles 

$4.38 
15 miles 

 $7.89 
27 miles 

$4.38 
15 miles 

$10.23 
35 miles 

$3.21 
11 miles 

$10.23 
35 miles 

$16.38 
56 miles 

Zone 4 $11.70 
40 miles 

$5.55 
19 miles 

$7.89 
27 miles 

 $11.70 
40 miles 

$6.14 
21 miles 

$8.19 
28 miles 

$14.33 
49 miles 
 

$20.47 
70 miles 

Zone 5 $12.57 
43 miles 

$7.89 
27 miles 

$4.38 
15 miles 

$11.70 
40 miles 

 $13.45 
46 miles 

$5.55 
19 miles 

$10.53 
36 miles 

$16.96 
58 miles 

Zone 6 $11.70 
40 miles 

$7.60 
26 miles 

$10.23 
35 miles 

$6.14 
21 miles 

$13.45 
46 miles 

 $9.94 
34 miles 

$14.04 
48 miles 

$20.18 
69 miles 

Zone 7 $10.82 
37 miles 

$5.85 
20 miles 

$3.21 
11 miles 

$8.19 
28 miles 

$5.55 
19 miles 

$9.94 
34 miles 

 $6.14 
21 miles 
 

$12.28 
42 miles 

Zone 8 $17.55 
60 miles 

$11.70 
40 miles 

$10.23 
35 miles 

$14.33 
49 miles 
 

$10.53 
36 miles 

$14.04 
48 miles 

$6.14 
21 miles 
 

 $7.31 
25 miles 

Zone 9 $23.40 
80 miles 

$17.84 
61 miles 

$16.38 
56 miles 

$20.47 
70 miles 

$16.96 
58 miles 

$20.18 
69 miles 

$12.28 
42 miles 

$7.31 
25 miles 

 

Zone Key: 

Zone 1- Santa Cruz (Kirby, Pacific Collegiate) (Football- SC, Harbor, SLV, SV, Soquel, Aptos) 
Zone 2- Watsonville (CEIBA, Watsonville, PV, MVC, St. Francis) 
Zone 3- Castroville (NMC) 
Zone 4- Hollister, San Juan Bautista (San Benito, Anzar) 
Zone 5- Monterey Peninsula (Marina, Seaside, Monterey, PG, Carmel, York, Trinity, Stevenson) 
Zone 6- Gilroy/Morgan Hill (Oakwood, Pacific Point) 
Zone 7- Salinas  
Zone 8- Gonzales, Soledad 
Zone 9- Greenfield/King City 
 
 
Notes/Formula: 

• Mileage calculated from city limit to city limit 
• Multiple cities in Zone calculation are middle point between cities (ex.- Gonzales to 

Soledad is 10 miles. Salinas to Gonzales is 17 miles. Add 5 miles to halfway point 
between Gonzales and Soledad and total miles to be paid would be 22 miles for Zone) 

Travel 
From 

Travel To 
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• Zone 5 Monterey Peninsula- Monterey is central point, therefore this Zone will be City 
Limit Monterey pay point 

• GSA/IRS Approved Mileage for January 1, 2022 is $0.585 
• CCOG will calculate mileage with GSA/IRS Approved Mileage. The total will be 

divided by 2 and this will be the total paid in milage.  
• Furthest point maximum mileage is $23.40 (Zone 1 to Zone 9) 
• CCOG will ensure that calculations are entered into system and under Travel as this is a 

tax issue for officials and IRS.  
• Mileage paid from home of official to game site. 

 
Assigning Fee- CCOG will charge $175/level per sport. (Currently schools are being charged 
$250/level per sport) 

Net 30 Pay for Officials Billing- The CCOG will bill Net 30 to have officials paid. PCAL 
schools will have ample opportunity to deposit funds for officials every 30 days. If officials are 
not paid by day 31, schools who are late will be charged 5% paid to officials, not the CCOG. 
This is a business and as the CCOG has obligations to meet, officials expect the same obligations 
to be met by schools to pay officials. This is a general standard with other Sections within 
California and as Government funded institutions. 

Should there be any concerns, the CCOG can meet with Fiscal teams in each of the districts to 
discuss payment procedures. 

Schedule Entry into Arbiter- Schools can enter schedules into Arbiter or have the CCOG enter 
the games for them. The CCOG would like the schedules entered into Arbiter once they are 
approved by PCAL so CCOG can assign games. The faster the schedules are entered, the faster 
we can get accepted assignments. 
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Requested Research- Pay Structure for Sections in Northern 
California-FY 21/22 
(San Francisco Section, Oakland Section, and North Coast Section either did not list their fees of were outdated fees 
listed on their Section website) 

Central Section       (www.cifcs.org) 

BASEBALL  21-22 22-23 
 V - PLATE $75.00 $77.00 
 V - BASES $68.00 $71.00 
 NV - PLATE $59.00 $61.00 
 NV - BASES $54.00 $56.00 
BASKETBALL    
 V - 2 OFFICIALS $76.00 $78.00 
 V - 3 OFFICIALS $71.00 $74.00 
 NV - 2 OFFICIALS $57.00 $59.00 
FOOTBALL    
 V - REF $81.00 $83.00 
 V - OTHERS(4) $78.00 $81.00 
 NV - REF $65.00 $66.00 
 NV - OTHERS(4) $63.00 $65.00 
SOCCER    
 V - 2 OFFICIALS $67.00 $68.00 
 NV - 2 OFFICIALS $57.00 $58.00 
 V - 3 OFFICIALS ( C ) $71.00 $72.00 
 V - 3 OFFICIALS ( L ) $46.00 $49.00 
 NV - 3 OFFICIALS ( C ) $49.00 $51.00 
 NV - 3 OFFICIALS ( L ) $44.00 $45.00 
SOFTBALL    
 V - PLATE $68.00 $69.00 
 V - BASES $61.00 $64.00 
 NV - PLATE $55.00 $56.00 
 NV - BASES $49.00 $51.00 
VOLLEYBALL    
 V -R1 (3of5) $64.00 $66.00 
 V - R2 (3of5) $56.00 $58.00 
 LINES   
 V -R1 (2of3) $47.00 $48.00 
 V-R2 (2of3) $43.00 $44.00 
 NV - R1 $45.00 $47.00 
 NV - R2 $41.00 $43.00 
WRESTLING    
 V - R $75.00 $77.00 
 NV - R $56.00 $58.00 
 WEIGH INS $30.00 $30.00 
WATERPOLO    
 V - R $58.00 $61.00 
 NV - R $49.00 $50.00 
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Sac-Joaquin Section         (www.cifsjs.org) 

FOOTBALL (All fees are per official) 
   Five officials, one varsity game                              93.00 

Five officials, one sub-varsity game                       52.00 
Five officials, one game, Section playoffs              119.00   
Boxman, Section playoffs                                      56.00 
Four officials, one game, varsity                            110.00 
Four officials, one game, sub-varsity                     66.00 
Fifth quarter – 25 percent of game fee 
 
BASKETBALL (All fees are per official) 
Two officials, one game, varsity                           86.00 
Two officials, one game, Section playoffs           111.00 
Three officials, one game, Section playoffs         82.00 
Two officials, one game, sub-varsity                   62.00 
Three officials, one game, varsity                        77.00 
Three officials, one game, sub-varsity                 49.00 
 
BASEBALL (All fees are per official) 
Two officials, one varsity game                            87.00 
Two officials, one sub-varsity game                     64.00 
Two officials, Section playoffs                              95.00 
Three officials, Section finals only                        95.00 
 

 SOFTBALL (All fees are per official) 
 Two officials, one varsity game                                      78.00 
 Two officials, one sub-varsity game                               58.00 
 Two officials, one game, Section playoff                        84.00 
 Three officials, one game, Section finals only                84.00 
 
 
 VOLLEYBALL (All fees are per official)  
1. Tournaments (per hour)                                          40.00  
    Three games out of five / two games out of three (frosh/soph)  
 

a. Two officials, one varsity match                 74.00  
b. Per official, one sub-varsity match             59.00  

c. Two officials, one varsity match, Section playoffs   88.00 
  
 
2. Section Finals  
    Two additional linesmen                                         48.00  
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WATER POLO (All fees are per official)  
1. Two officials, varsity                                              63.00  
2. Two officials, sub-varsity                                       42.00  
3. Two officials, Section playoffs                               77.00  
Tournament play only (preseason and/or during season)  
Two officials, varsity                                                  55.00  
Two officials, sub-varsity                                           42.00  
 
WRESTLING (All fees are per official)  
1. Varsity match                                                        73.00  
2. Sub-varsity match                                                 53.00  
3. Varsity team dual tournament                              69.00  
4. Sub-varsity team dual tournament                       52.00  
5. Individual Tournaments and Section playoffs,      40.00  
per hour or any portion thereof (minimum of 4 hours).  
 
a. Tournaments – one extra official for two or more mats.  
Two extra officials for five or more mats.  
 
SOCCER  
1. 3-man system  
a. One game, varsity                                                 80.00  
b. One game, sub-varsity                                         75.00  
c. One game, varsity, Section playoff                       90.00  
 
2. 2-man system  
a. One game, varsity                                                 80.00  
b. One game, sub-varsity                                         75.00  
 
3. 1-man system  
a. One game, sub-varsity                                          82.00  
 
4. Tournaments  
a. 2-man/3-man system  
    i.  Twenty (20) minute half  
        Varsity                                                               40.00  
        Sub-varsity                                                        37.00  
 
    ii. Twenty-Five (25) minute half  
        Varsity                                                               49.00  
        Sub-varsity                                                        46.00  
 
    iii. Thirty (30) minute half  
        Varsity                                                               58.00  
        Sub-varsity                                                        54.00  
 
    iv. Thirty-Five (35) minute half  
         Varsity                                                              67.00  
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      Sub-varsity                                                          62.00  
 
b. 1-man system  
     i. Twenty (20) minute half                                    41.00  
     ii. Twenty-Five (25) minute half                           50.00  
     iii. Thirty (30) minute half                                     59.00   
     iv. Thirty-Five (35) minute half                             68.00 
 
If there is one official on a 2/3 official assigned contest, official will be paid 1.5 times the game fee 
associated with that sport.  
 



 

 

Peninsula Sports Incorporated 
 Proposal 

  
 
This Agreement is made between the member schools of the Pacific Coast Athletic League 
(PCAL) ("Client") and Peninsula Sports, Incorporated (PSI) ("Contractor"), with a principal place 
of business at 1732 Fremont Blvd, Suite 200 B, Seaside, CA 93955. The member schools are 
listed on the website www.pcalathletics.org. 
 
 
1. Services to Be Performed 
Contractor agrees to perform the following services: Provide game officials to perform services 
for PCAL member schools’ (Client-sponsored) interscholastic sports events. They include 
Football, B&G Volleyball, Field Hockey, B&G Water Polo, B&G Soccer, B&G Basketball, B&G 
Wrestling, Baseball and Softball. Tournaments are subject to a $150 admin fee for entering 
games and assigning officials in the Arbiter.  
 
 
2. Payment 
In consideration for the services to be performed by Contractor, Client agrees to pay Contractor 
an Administrative Fee at the following fixed rate: $350 per team, per level, per sport for all 
sports in which the Client school participates, regardless of whether teams play at home or 
away. Exemptions shall be negotiated with PSI on a case by case basis.  The Agreement for 
Services will be valid through the end of each school year and may not be canceled during the 
school year unless a supervening event takes place which would impact either parties’ ability to 
continue complying with the terms set forth in this document. 
 
Contractor shall be paid within 45 days after Contractor submits an Admin Fee Invoice to Client 
for each season: Fall, Winter and Spring. The invoice shall include the following: an invoice 
number, the dates covered by the invoice, and a listing of the teams and levels of each sport or 
summary of the assigning work performed for a pre-arranged tournament. The option to pay 
admin fees for the school year is open.  
 
Payment to game officials will be made by the “Client” using the member schools’ individual 
ArbiterPay accounts.  It is understood that the “Client” is responsible for prescribed timely 
payment of game fees to the officials. PCAL Schools shall make game fee payments to the game 
officials as often as they decide, but no less frequently than every 30 days after the event. 
Schools must allow three days grace period to make last-minute corrections to game 
assignments before paying. Included in payment to Game Officials will be mileage calculated 
through Arbiter at $0.58 per mile, not to exceed 100 miles (combined) for all game officials 
assigned to a contest, which is $58 maximum per event. 
 
 
 



 

 

3. Expenses 
Contractor shall be responsible for all expenses incurred while performing services under this 
Agreement. This includes automobile, truck, and other travel expenses; vehicle maintenance 
and repair costs; vehicle and other license fees and permits; insurance premiums; road, fuel, 
and other taxes; fines; radio, pager, or cell phone expenses; meals; and all salary, expenses, and 
other compensation paid to employees or contract personnel the Contractor hires to complete 
the work under this Agreement. 
 
4. Vehicles and Equipment 
PSI’s trained game officials are Independent Contractors and will furnish all vehicles, 
equipment, tools, and materials used to provide the services required by this Agreement. Client 
will not require Contractor to rent or purchase any equipment, product, or service as a 
condition of entering into this Agreement. 
 
5. Independent Contractor Status 
Contractor is an Independent Contractor.  Contractor will find and supply Independent 
Contractors to work client-sponsored athletic events on member schools’ campus or off-
campus site.  PSI will have all game officials sign an Independent Contractor Agreement. A copy 
of this Agreement is provided as an attachment. The Agreement stipulates that the Official 
agrees to accept all hazards, damages, and injuries which Official, or his/her property, may 
receive in the course of performing this AGREEMENT, and waives all right, whether known or 
unknown, to claim damages therefore from PSI, its officers, agents, or employees. Official 
understands that PSI has no Worker’s Compensation Insurance or Unemployment Insurance for 
Officials performing services as an Independent Contractor for the Client. In compliance with 
the California State Education Code, no person shall be employed or retained in employment by 
PSI who has been convicted of any sex offense or has been convicted of a controlled substance 
offense as defined in Section 44010 and Game Officials understand that they have the right to 
accept or decline any assignment they are offered by PSI. In signing this agreement, game 
officials acknowledge that California State law dictates that any Government agency or public 
entity or non-profit entity is exempt from sports officials being designated as Employees.  
Referees or umpires are identified as Independent Contractors.  Clients understand that PSI is 
supplying Independent Contractors to work client-sponsored interscholastic events for the 
schools on school property or another site selected by the school and will be paid for those 
services by the schools.  They have no legal claim to Workers Compensation.  The schools are 
encouraged to exercise no control over these game officials that would violate the Independent 
Contractor laws in place in the State of California. PSI will train and offer assignments to game 
officials, each school will be responsible for making direct payment to the game officials. 
 

1. PSI  officials must register through Arbiter Officials Association which provides Insurance 
coverage through AOA and runs a background check through People Trail, Inc, which is 
valid for a 3 year period. 

2. Neither Contractor nor Contractor's employees or contract personnel shall be required 
to wear any uniforms provided by Client. 



 

 

3. The services required by this Agreement shall be performed by the Independent 
Contractor supplied by PSI and Client shall not hire, supervise, or pay any assistants to 
help Contractor. 

4. Neither Contractor nor Contractor's employees or contract personnel shall be required 
by Client to devote full time to the performance of the services required by this 
Agreement.  

 
6. Business Licenses, Permits, and Certificates 
Contractor represents and warrants that Contractor will comply with all federal, state and other 
licenses, business permits, and certificates required to carry out the services to be performed 
under this Agreement. 
 
7. State and Federal Taxes 
Client will not: 
• withhold FICA (Social Security and Medicare taxes) from Contractor's payments or make 
FICA payments to Contractor's. 
• make state or federal unemployment compensation contributions on Contractor's behalf, or 
• withhold state or federal income tax from Contractor's or Independent Contractor game 
officials’ 
payments. 
Contractor shall pay all taxes incurred while performing services under this Agreement. 
 
 
 
8. Unemployment Compensation 
Client shall make no state or federal unemployment compensation payments on behalf of 
Contractor or Independent Contractor game officials. 
 
9. Term of Agreement 
This agreement will become effective when signed by both parties and will begin and terminate 
on the following dates. 
The Contractor will provide services for time following period of time:  
 
August 1, 2022, through June 20, 2023, and can be extended for an additional 2 years without 
resubmission as an RFP. 
 
10. Terminating the Agreement 
With reasonable cause, either Client or Contractor may terminate this Agreement at the end of 
any school year.  Termination notice for the following school year must be received by May 1st 
of each year. 
Reasonable cause includes: A material violation of this Agreement. 
 
11. Exclusive Agreement 
This is the entire Agreement between Contractor and Client. 



 

 

 
12. Modifying the Agreement 
This Agreement may be modified only by a written, signed document by both parties. 
 
13. Resolving Disputes 
If a dispute arises under this Agreement, the parties agree to first try to resolve the dispute 
with the help of a mutually agreed-upon mediator in Monterey County, CA. Any costs and fees 
other than attorney fees associated with the mediation shall be shared equally by the parties. If 
it proves impossible to arrive at a mutually satisfactory solution through mediation, the parties 
agree to submit the dispute to a mutually agreed-upon arbitrator in Monterey County, CA. 
Judgment upon the award rendered by the arbitrator may be entered in any court having 
jurisdiction to do so. Costs of arbitration, including attorney fees, will be borne by the party 
bringing the dispute. 
 
14. Confidentiality 
Contractor acknowledges that to perform duties under this Agreement, Client must disclose 
certain confidential and proprietary information to Contractor. Contractor acknowledges that 
disclosure to a third party or misuse of this proprietary or confidential information would 
irreparably harm Client. Accordingly, Contractor will not disclose or use, either during or after 
the term of this Agreement, any proprietary or confidential information of Client without 
Client's prior written permission except to the extent necessary to perform services on Client's 
behalf. Additionally, the “Client” will not copy or distribute any information including names, 
addresses, email addresses or any other information pertaining to the game officials gathered 
from the Arbiter database owned and controlled by PSI.  The Client will not disclose any 
propriety or confidential information from the Arbiter software used by PSI. 
Proprietary or confidential information includes:  
• The written, printed, graphic, or electronically recorded materials furnished by PSI for Client 
to use. 
• Any written or tangible information stamped “confidential,” or any information that Client 
makes reasonable efforts to maintain the secrecy of. 
• Business or marketing plans or strategies, customer lists, operating procedures, trade 
secrets, design formulas, know-how and processes, computer programs and inventories, 
discoveries, and improvements of any kind, sales projections, and pricing information 
• Information belonging to customers and suppliers of Client about whom Contractor gained 
knowledge as a result of Contractor's services to Client. 
Upon termination of Contractor's services to Client, or at Client's request, Contractor shall 
deliver to Client all materials in Contractor's possession relating to Client's business. 
Contractor acknowledges that any breach or threatened breach of Clause 18 of this Agreement 
will result in irreparable harm to Client for which damages would be an inadequate remedy. 
Therefore, Client shall be entitled to equitable relief, including an injunction, in the event of 
such breach or threatened breach of Clause 18 of this Agreement. Such equitable relief shall be 
in addition to Client's rights and remedies otherwise available at law.  
 
 



 

 

15. Proprietary Information.  
 
A.  The product of all work performed under this Agreement (“Work Product”), including 
without limitation all notes, reports, documentation, drawings, computer programs, inventions, 
creations, works, devices, models, work-in-progress and deliverables will be the sole property 
of the Peninsula Sports.  Client retains no right to use the Work Product and agree not to 
challenge the validity of PSI ownership in the Work Product. 
 
16. No Partnership 
This Agreement does not create a partnership relationship. Contractor does not have authority 
to enter into contracts on Client's behalf. 
 
17. Applicable Law 
This Agreement will be governed by the Laws of the State of California, without regard to 
conflict of law principles. 
 
Signatures 
Client/PCAL Member School or School District:  
 
_______________________________________ 
    
Printed Name/Title   ________________________________________________ 
 

            
_____________________________________________________  
Signature 

 
   ___________________________ 
   Date 
 
 
Printed Name/Title _______________________________________________ 
 
    
     
   _________________________________________________________ 
   Signature 
 
   ____________________________ 
   Date 
   
   __________________________________________________ 
   Taxpayer ID Number 
 



 

 

 
APPENDIX A 

 

PSI INDEPENDENT CONTRACTOR AGREEMENT 

This Agreement shall expire at the end of each school year that the above-named official accepts games assigned by 
PSI. 

WHEREAS, PSI has contracts with various schools, leagues, conferences and/or agencies to assign athletic officials 
to sports contests conducted by and at said schools, leagues, conferences, or agencies.... NOW, THEREFORE, the 
parties agree as follows: 

The Official agrees to officiate athletic contests as assigned by PSI and /or it representatives. Official understands, 
acknowledges, and agrees that PSI has ranked him/her in relation to other officials, and shall administer assignments 
with reference to these rankings. PSI will endeavor, but shall not be bound, to assign officials to contests in the order 
in which they are ranked on the latest list. Official hereby waives any claim against PSI for the manner and/or order, 
in which he/she is ranked in the evaluation program and the order in which assignments are made by PSI. 

Official shall be compensated for all services rendered pursuant to pay schedules published. It is understood, 
acknowledged and agreed that PSI is not and shall not be responsible for making payment to Official. Rather, the 
particular school, league, conference, and/or agency to which the officiating services are rendered make payment. 
PSI may deduct from Official’s compensation such fees, fines, and assessments, which may be owed to or made or 
assessed by PSI. No withholding taxes or contributions for Social Security, unemployment, any disability insurance, 
or other employee benefits or contributions shall be deducted from Official’s compensation. 

Official agrees to accept assignments from PSI (on www.arbitersorts.com) or decline those assignments that he/she 
cannot perform, in a timely manner. Also, Official agrees to follow the Policy for Cancellation, as published by PSI. 
Official acknowledges that there is no provision whatsoever for switching an assignment with another Official, without 
proper direction from the PSI office. 

This AGREEMENT may be cancelled by PSI at any time should funds or facilities become unavailable for the hiring 
of officials for athletic contests; or should Official not perform the officiating services to the satisfaction of PSI, or the 
school, league, conference, and/or agency PSI is under current contract. Further, PSI shall not be liable for 
compensating any Official who is no longer a participating party, or who does not appear on the current ranking list at 
PSI. Upon such cancellation, neither PSI nor any school, league, conference, and/or agency, or agent thereof, be 
liable to the Official for compensation for any contest not already officiated or any service not already rendered. 

 



TOM EMERY 
             1081 B Mescal Street Seaside, CA 93955 (831) 241-1101 

 

 

SUMMARY OF QUALIFICATIONS 

• 40 years of experience in restaurants, hotels, resorts, clubs, catering, and sports management. 

• Vocational teaching experience in high school, adult school, and community/business college. 

• Supervisory skills directing multi-national/multi-lingual skilled and unskilled laborers. 

• Management experience in operations/administration: F&B, Rooms, Projects, HR, Recreation. 

• Flexibility/adaptability as team player in teaching and supervisory management in 
private, academic, corporate, government, entrepreneurial environments. 

• International and United States history of work in Europe, East/West Coast & Hawaii. 
 

PROFESSIONAL EXPERIENCE 

PRESIDENT – Peninsula Sports, Inc, Seaside, CA 93955 June 2013-Present. Started as Vice President, 

promoted to President and became owner in 2019. Recruit, train and assign officials, referees, and 

umpires in nine different sports. I have also officiated in soccer, field hockey and men’s lacrosse. 

ADJUNCT HOSPITALITY INSTRUCTOR- Monterey Peninsula College. August 2013- June 2013 

Taught courses in Marketing Management, Hospitality Supervision, Special Events Management, 

Professional Meeting Planning 

 

COORDINATOR- ROP Hospitality Program, Monterey Peninsula Unified School District, Monterey, 

CA 93940 August 1998-June 2013. Coordinate 100 co-op work experience students from 3 high schools. 

Job-related instruction- job site visits. Classroom Teacher in Culinary Arts, Hospitality, Green Careers. 
 

INSTRUCTOR- ASSIGNER-_ASSESSOR USSF REFEREE PROGRAM, June 1998-present. 

Certified - US Soccer Federation, Chicago, IL and FIFA. 

 

PERSONAL CHEF, Monterey Peninsula, CA. September 1993 - 2006. Prep-Serve in households as-

arranged with nutritional and dietary requirements, custom menu-planning, food purchase/preparation. 
 

INSTRUCTOR, Heald College of Business, Monterey, CA. January 1997 - October 1997 (3 Quarters). 

Taught Food and Beverage, Intro to Hospitality, Front Office Management, Travel and Tourism electives, 

English and computer word processing. Heald provided Educational Institute and ICTA certification. 
 

ROP INSTRUCTOR, Carmel School District, CA. Food & Beverage, Hospitality ESL, Community 

Classroom activities-Pacific Meadows Retirement Community/A Moveable Feast Catering. Guest 

lecturer-Shoreline Occupational Services Hospitality Program and adjunct F&B Adult course. 
 

SUBSTITUTE TEACHER, Monterey County, CA 1993-1996. Taught K-12 & Adult Education 

Carmel, Pacific Grove, Monterey Peninsula, and Salinas School Districts, Middle and High School 

Math, Science, Phys Ed and ROP/Vocational classes, Pre-School & K-5. 

 

OPERATIONS MANAGER, A Moveable Feast, Carmel Valley, CA. February 1992-1997. Manage 

with former partner operating exclusive catering business (co-founded in 1976). Food prep/service, 

supervision of servers, created/executed implementation of new menu items. 

 

 



ADMINISTRATIVE OFFICER OF OPERATIONS – American Embassy Association, Bonn, 

Germany July 1989- December 1992. Support and Supervision of AEA Operations, a Community and 

Family Support agency for US Department of State. Embassy Club, Rec Center, Guest House, Gas 

Station, Sports Field Complex, Commissary/Sales Store, Pre-School/Daycare, TV Station, Temporary 

Quarters, Movie Theater, Embassy Chancery Restaurant and three cafes. $8 Million annual sales volume. 

Reported directly to General Manager. 

 

FOOD & BEVERAGE DIRECTOR/NIGHT OPERATIONS MANAGER- Quail Lodge Resort 

and Golf Club, Carmel CA 93923. October 1987-June 1989. Supervised Rooms Division and F&B 

Operations at Five-Star Mobil Guide Motel 100-Room Resort. Managed Dining Room & Wine & 

Spirits Procurement-Covey Restaurant. 

 

GENERAL MANAGER, Oskar's, Newton, MA. January 1985 to April 1986. Director of Operations-Red 

Coach Grill conversion in 365-room hotel to a 25,000 sq ft Food & Beverage Complex (dining rooms, 

bistro, bar salon, pantry/bakery, and banquet rooms. General Manager promotion, annual sales $1.8 

million. Project developer for construction banquet space & first New England franchise of T.J. Applebee's 

Bar & Grille in the hotel. Managed the renovation and construction, directed reopening/training program, 

and project development for expansion and outlet opening. 

GENERAL MANAGER, Kathy Gallagher's, Los Angeles, CA. October to December 1984. 

Consultant-GM, high- profile Hollywood nightspot. Restructured back-office finance and accounting, 

negotiated lease and debt payment plans, developed marketing and sales promotions plan. Executed a 

90-day restoration plan-of-action timetable, allowed continued operation remainder of lease. 

RESTAURANT MANAGER, Don the Beachcomber at Amfac Royal Lahaina Resort, Lahaina, Maui, 

Hawaii. January to October 1984. Revived F&B outlet in Four Diamond, 800-room Amfac Hotel Resort. 

Implemented promotions, increased average nightly covers, executed corporate "on-line" reopening, 

prepared Operations/Staff-Training Manual. 

ADDITIONAL HOSPITALITY EXPERIENCE 

Owner/Operator, A Moveable Feast, Carmel Valley, CA. Founding partner in catering firm on the 

Monterey Peninsula in 1976-1980, returned to Cornell University. Continued consultation on return 

to        Monterey Peninsula in June 1986 and from Germany in February 1992 up to present-day. 

 

Captain, Sommelier, Bartender, Sardine Factory Restaurant, Monterey, CA. Award-winning 

Mobil Four Star restaurant on the famous Cannery Row. 1976-1977. 

 

Maitre D'Hotel, Chef du Rang, Commis, L' Auberge du Cochon Rouge, Ithaca, NY. Gourmet French 

Mobil Four Star Restaurant with tableside service and extensive wine selection. Trained by native 

French staff, this job put me through college and grad school! 1973-76, 1980-83. 

 

Assistant Director, American Wine Competition, Beverage Testing Institute, Ithaca, NY Service 

Director-Culinary Institute of America, Hyde Park, NY,1983. Judge-Pinot Noir Finals 1987,1988. 

Wine Consultant, Chairman's Assistant, Monterey Wine Festival Auction, 1989. 

 

EDUCATION 
Master Hotel Administration, Cornell University-School of Hotel Administration, 1983. 

Bachelor of Arts, Cornell University-College of Arts and Sciences, Asian Studies, 1981. 

U.S. Military Academy, West Point. Cadet as of June 1972. Transfer to Cornell, 1973. 
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CENTRAL CALIFORNIA OFFICIALS GROUP 
(CCOG) 
PROPOSAL FOR OFFICIATING SERVICES- 
PACIFIC COAST ATHLETIC LEAGUE (PCAL) 

INTRODUCTION 

 
Central California Officials Group (CCOG) is humbled and honored to present to the PCAL our 
Proposal for Officiating Services. This proposal will present the following: 

• Bio and history of CCOG 

• Organization Chart and Job Descriptions for CCOG personnel 

• Proposed Fee Structure, Mileage, and Assigning Fees  

• Billing/Net 30 Pay for officials 

• Schedules entry for assignment to officials 

This proposal is open for negotiation. The CCOG is willing to work in collaboration with all 
PCAL schools to form a partnership for years to come. The business of assigning officials is not 
a difficult task. All sides must work together. Therefore, it is important to have a positive 
environment, so the success of the student-athlete is front and center while officials and 
administrators are in the background. 

HISTORY AND BIOS 

The CCOG has been in existence since 2007 and is currently a CIF accredited association. The 
CCOG started in the Central Valley serving Sac-Joaquin Section high schools and Central 
Section high schools. The CCOG also serviced 12 middle schools. Every school no matter the 
level was provided with the same quality level officials. 

Here are the Bios of the management for CCOG: 

• Tom Woodland- CEO/Owner: 32 years of HS officiating experience, 27 years of college 
officiating experience, and 15 years of assigning experience high schools and middle 
schools in the Central Valley. 
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• Rick Losoya- Director of Officiating Services: Worked with PSI for years as an assigner 
for multiple sports and also is an experienced official.  

 

Future Officials Working for CCOG in the PCAL 

The same officials that currently work PCAL contests for PSI will continue to serve this area 
with pride as they have throughout their officiating careers. The difference for the CCOG is that 
consistent training, evaluation, and recruitment is where the CCOG will exceed the normal 
associations daily efforts.  
 
The officials who will be moving to our group have expressed their desire to work for us. 
Officials have been notified of potential change and we will have the numbers to cover ALL 
contests. We will have numbers by mid-June as we first must secure the contract before officials 
will provide their information. This has been expressed and is a fail safe for protecting personal 
information until group is in place. We must all respect the official’s security concern in this 
area. 
 
The management of the CCOG will be available to the schools and will be providing oversight 
into all operations.  
 
Our Assigners/Supervisors are working day and night to provide the appropriate officials to the 
assignments that are presented. Assigners/Supervisors look for ratings/evaluations, making 
phone calls to various officials regarding their work, and many more requirements to ensure they 
are available when the need arises.  
 
The goal is to work together and have a positive environment for officials, schools, and student-
athletes.  
 
The Objective 
 
3 Reasons why there is an official’s shortage: 
 

• Officials pay 
 

• Schools not supporting officials thus, parents and coaches abuse toward officials forces 
officials out 

 
• Political officials group situations 

 
 Drives Young Officials Away 
 No Movement in Association Due to Senior Members Holding Key 

Games/Assignments 
 Lack of Training and Recruitment 
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All of this equals schools suffer the consequences by moving games because of shortages, thus 
the student-athlete who has worked hard to compete loses interest that could contribute to losses. 
 
The CCOG has proposed solutions to ensure we provide quality officials while consistently 
maintaining quantities of officials to be assigned to contests. 
 
Solutions 
 
 Find equal ground by providing a proposed pay scale and structured mileage pay 
 Schools and CCOG work together that includes inviting coaches/schools to clinics that 

provide sportsmanship initiatives 
 CCOG ensures a fair process for all officials within CCOG so there is consistent quality 

number of officials to officiate contests 
 

Organization Chart and Job Descriptions 

Introduction 
 
Each individual sport in the CCOG has an Assigner/Supervisor. This Assigner/Supervisor 
oversees the individual sport group and participates in the overall management for their group. 
Under the CCOG By Laws, they will act as a representative and as such, will field phone calls 
from schools regarding their sport.  
 
Reason for this is the Organizational Chart is our structure and will be the provision for schools 
to utilize. Below is the organizational structure: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Tom Woodland 
CEO/Owner 

CCOG Officials 
Organizational Chart 

Rick Losoya 
Director of Officiating 

Football 

Basketball 

Baseball Volleyball 
Soccer 

Wrestling 

Water Polo 

Softbal
 

Field Hockey 

Assigners/Supervisors 

Management 
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Job Descriptions/Duties 

Management- Provide overall guidance and support to day to day operations of CCOG. Further, 
the CCOG management will be available for calls with Administrators and PCAL 
representatives. 

Assigners/Supervisors- Assigner/Supervisor specific duties are as follows: 

• Manage day to day individual sport operations while their sports are in season 

• On call from 7am-10pm Monday thru Friday to field calls. (Although these 
Assigners/Supervisors are on call, they also may hold regular jobs. Allow them time to 
reasonably respond) 

• Attending to phone calls and meetings with AD’s, officials, State CIF office, or any other 
entity requiring their time 

• Working with individual sport board to plan meetings, trainings, clinics 

• Evaluating officials 

• Making schedule changes/officials changes as requested by schools 

• Planning/Mitigation for future recruitment of officials 

Our Assigner/Supervisors have a lot of different objectives to ensure the sport they assign is 
working to provide a quality group. Bottom line is they get paid for their time. A school may or 
may not have a lot of communication with those Assigner/Supervisor’s but be assured they are 
fielding calls and working hard behind the scenes to provide guidance or scheduling as needed.  

Note 

The CCOG does not have any office. Most associations in the State work from their homes and 
can be remote at any time. However, the Assigner/Supervisors are responsible for their group 
and working with the schools. All schools will have the opportunity to contact either the 
Assigner/Supervisor or Management when needed. We would prefer to use the 
Assigner/Supervisor first before moving up the chain. 
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OUR PROPOSAL 
 
The CCOG would like to provide officiating services to the PCAL while being a solid working 
partner to achieve meeting the requirements of providing quality officials for contests. 

Please consider the CCOG for a proposed 1 year initial contract. After this 1 year, we can 
evaluate and adjust if needed to ensure a longer contractual agreement. Again, we are willing to 
work with the PCAL to provide an outlet for partnership to be successful as one team. 

The CCOG also proposes invitations to meetings and clinics the associations have to show the 
PCAL our work to consistently train and improve our craft. We are transparent and will be an 
open line of communication for the PCAL. 

The CCOG is preparing as if we already have the contract as best practice to ensure if given the 
green light, we have our plan to implement to hit the ground running. Time is of the essence, and 
we will ensure we can get started in a timely manner. 

We have polled many officials and the feedback is very clear. Those officials are expressing their 
wish to have a new association to take over. Also, the officials who have been shut out by the 
current group are wishing to return, giving the CCOG more officials to assign. 

Execution Strategy 
Our current strategy is the following: 

• Planning ahead for the fall sports seasons by organizing tentative dates for meetings, 
clinics, and Management meetings 

• Placing Assigners/Supervisors into their roles, acquainting them about the CCOG By-
Laws, and prepping for their season of sport curriculum 

Project Deliverables 
Following is a complete list of all project deliverables: 

Deliverable Description 

April 30, 2022 Provide officials meeting dates/clinic schedules for Fall sports 
with Assigner/Supervisors 

May 30, 2022 Contract signed by all parties 

July 1, 2022 Have Arbiter up with PCAL schools invites and access to input 
schedules 
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FEES FOR OFFICAITNG SERVICES 

Game Fees- Follow the CIF CCS Maximum Fee Schedule 

Mileage- The CCOG would like to propose the following Mileage Fee Structure in a Zone format. 

       Zone 
1 

Zone 
2 

Zone 
3 

Zone 
4 

Zone 
5 

Zone 
6 

Zone 
7 

Zone 
8 

Zone 
9 

Zone 1  $5.55 
19 miles 

$9.65 
31 miles 

$11.70 
40 miles 

$12.57 
43 miles 

$11.70 
40 miles 

$10.82 
37 miles 

$17.55 
60 miles 

$23.40 
80 miles 

Zone 2 $5.55 
19 miles 

 $4.38 
15 miles 

$5.55 
19 miles 

$7.89 
27 miles 

$7.60 
26 miles 

$5.85 
20 miles 

$11.70 
40 miles 

$17.84 
61 miles 

Zone 3 $9.65 
31 miles 

$4.38 
15 miles 

 $7.89 
27 miles 

$4.38 
15 miles 

$10.23 
35 miles 

$3.21 
11 miles 

$10.23 
35 miles 

$16.38 
56 miles 

Zone 4 $11.70 
40 miles 

$5.55 
19 miles 

$7.89 
27 miles 

 $11.70 
40 miles 

$6.14 
21 miles 

$8.19 
28 miles 

$14.33 
49 miles 
 

$20.47 
70 miles 

Zone 5 $12.57 
43 miles 

$7.89 
27 miles 

$4.38 
15 miles 

$11.70 
40 miles 

 $13.45 
46 miles 

$5.55 
19 miles 

$10.53 
36 miles 

$16.96 
58 miles 

Zone 6 $11.70 
40 miles 

$7.60 
26 miles 

$10.23 
35 miles 

$6.14 
21 miles 

$13.45 
46 miles 

 $9.94 
34 miles 

$14.04 
48 miles 

$20.18 
69 miles 

Zone 7 $10.82 
37 miles 

$5.85 
20 miles 

$3.21 
11 miles 

$8.19 
28 miles 

$5.55 
19 miles 

$9.94 
34 miles 

 $6.14 
21 miles 
 

$12.28 
42 miles 

Zone 8 $17.55 
60 miles 

$11.70 
40 miles 

$10.23 
35 miles 

$14.33 
49 miles 
 

$10.53 
36 miles 

$14.04 
48 miles 

$6.14 
21 miles 
 

 $7.31 
25 miles 

Zone 9 $23.40 
80 miles 

$17.84 
61 miles 

$16.38 
56 miles 

$20.47 
70 miles 

$16.96 
58 miles 

$20.18 
69 miles 

$12.28 
42 miles 

$7.31 
25 miles 

 

Zone Key: 

Zone 1- Santa Cruz (Kirby, Pacific Collegiate) (Football- SC, Harbor, SLV, SV, Soquel, Aptos) 
Zone 2- Watsonville (CEIBA, Watsonville, PV, MVC, St. Francis) 
Zone 3- Castroville (NMC) 
Zone 4- Hollister, San Juan Bautista (San Benito, Anzar) 
Zone 5- Monterey Peninsula (Marina, Seaside, Monterey, PG, Carmel, York, Trinity, Stevenson, 
Santa Catalina) 
Zone 6- Gilroy/Morgan Hill (Oakwood, Pacific Point) 
Zone 7- Salinas  
Zone 8- Gonzales, Soledad 
Zone 9- Greenfield/King City 
 
 
Notes/Formula: 

• Mileage calculated from city limit to city limit 

Travel 
From 

Travel To 
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• Multiple cities in Zone calculation are middle point between cities (ex.- Gonzales to 
Soledad is 10 miles. Salinas to Gonzales is 17 miles. Add 5 miles to halfway point 
between Gonzales and Soledad and total miles to be paid would be 22 miles for Zone) 

• Zone 5 Monterey Peninsula- Monterey is central point, therefore this Zone will be City 
Limit Monterey pay point 

• GSA/IRS Approved Mileage for January 1, 2022 is $0.585 
• CCOG will calculate mileage with GSA/IRS Approved Mileage. The total will be 

divided by 2 and this will be the total paid in milage.  
• Furthest point maximum mileage is $23.40 (Zone 1 to Zone 9) 
• CCOG will ensure that calculations are entered into system and under Travel as this is a 

tax issue for officials and IRS.  
• Mileage paid from home of official to game site. 

 
Assigning Fee- CCOG will charge $175/level per sport. (Currently schools are being charged 
$250/level per sport) 

Net 30 Pay for Officials Billing- The CCOG will bill Net 30 to have officials paid. PCAL 
schools will have ample opportunity to deposit funds for officials every 30 days. If officials are 
not paid by day 31, schools who are late will be charged 5% paid to officials, not the CCOG. 
This is a business and as the CCOG has obligations to meet, officials expect the same obligations 
to be met by schools to pay officials. This is a general standard with other Sections within 
California and as Government funded institutions. 

Should there be any concerns, the CCOG can meet with Fiscal teams in each of the districts to 
discuss payment procedures. 

Schedule Entry into Arbiter- Schools can enter schedules into Arbiter or have the CCOG enter 
the games for them. The CCOG would like the schedules entered into Arbiter once they are 
approved by PCAL so CCOG can assign games. The faster the schedules are entered, the faster 
we can get accepted assignments. 

 

 

 
 

 

 

 

 

 



CONCLUSION

The GOOG looks forward to serving the PUAL sed the student-athletes sho particiaats in

practice and contests. Our goal is 1 provide a ality af allisials for fase contests that ae

tained and up date with exveent officiaring practices. bn the end. vary official who works for

Th COG will hs held sconmablanid will pride their setoT i be 1 ht alicia in

the CCS,

As sated Tn he proposal, alfa who curmenly work ars sited amd reds for the CCOG Io

provite services aad will Join at the momen: CCOG is named the association by tke PAL.

Oficial will cams ta war for (he COG amd he bug in om how se will apes unlike seat

Vi been provided hese as) 31 se

Shon you es any questions o concerns, plese ontac Tom Woadkin fr ere nfermation

Wank you fo your omidenion,

Loca Woodland CEOWOwEer

Cotizl Coif Offi Group
[307 Kermeth Si

Seaside. CA, 93055
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Requested Research- Pay Structure for Sections in Northern 
California-FY 21/22 
(San Francisco Section, Oakland Section, and North Coast Section either did not list their fees of were outdated fees 
listed on their Section website) 

Central Section       (www.cifcs.org) 

BASEBALL  21-22 22-23 
 V - PLATE $75.00 $77.00 
 V - BASES $68.00 $71.00 
 NV - PLATE $59.00 $61.00 
 NV - BASES $54.00 $56.00 
BASKETBALL    
 V - 2 OFFICIALS $76.00 $78.00 
 V - 3 OFFICIALS $71.00 $74.00 
 NV - 2 OFFICIALS $57.00 $59.00 
FOOTBALL    
 V - REF $81.00 $83.00 
 V - OTHERS(4) $78.00 $81.00 
 NV - REF $65.00 $66.00 
 NV - OTHERS(4) $63.00 $65.00 
SOCCER    
 V - 2 OFFICIALS $67.00 $68.00 
 NV - 2 OFFICIALS $57.00 $58.00 
 V - 3 OFFICIALS ( C ) $71.00 $72.00 
 V - 3 OFFICIALS ( L ) $46.00 $49.00 
 NV - 3 OFFICIALS ( C ) $49.00 $51.00 
 NV - 3 OFFICIALS ( L ) $44.00 $45.00 
SOFTBALL    
 V - PLATE $68.00 $69.00 
 V - BASES $61.00 $64.00 
 NV - PLATE $55.00 $56.00 
 NV - BASES $49.00 $51.00 
VOLLEYBALL    
 V -R1 (3of5) $64.00 $66.00 
 V - R2 (3of5) $56.00 $58.00 
 LINES   
 V -R1 (2of3) $47.00 $48.00 
 V-R2 (2of3) $43.00 $44.00 
 NV - R1 $45.00 $47.00 
 NV - R2 $41.00 $43.00 
WRESTLING    
 V - R $75.00 $77.00 
 NV - R $56.00 $58.00 
 WEIGH INS $30.00 $30.00 
WATERPOLO    
 V - R $58.00 $61.00 
 NV - R $49.00 $50.00 
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Sac-Joaquin Section         (www.cifsjs.org) 

FOOTBALL (All fees are per official) 
   Five officials, one varsity game                              93.00 

Five officials, one sub-varsity game                       52.00 
Five officials, one game, Section playoffs              119.00   
Boxman, Section playoffs                                      56.00 
Four officials, one game, varsity                            110.00 
Four officials, one game, sub-varsity                     66.00 
Fifth quarter – 25 percent of game fee 
 
BASKETBALL (All fees are per official) 
Two officials, one game, varsity                           86.00 
Two officials, one game, Section playoffs           111.00 
Three officials, one game, Section playoffs         82.00 
Two officials, one game, sub-varsity                   62.00 
Three officials, one game, varsity                        77.00 
Three officials, one game, sub-varsity                 49.00 
 
BASEBALL (All fees are per official) 
Two officials, one varsity game                            87.00 
Two officials, one sub-varsity game                     64.00 
Two officials, Section playoffs                              95.00 
Three officials, Section finals only                        95.00 
 

 SOFTBALL (All fees are per official) 
 Two officials, one varsity game                                      78.00 
 Two officials, one sub-varsity game                               58.00 
 Two officials, one game, Section playoff                        84.00 
 Three officials, one game, Section finals only                84.00 
 
 
 VOLLEYBALL (All fees are per official)  
1. Tournaments (per hour)                                          40.00  
    Three games out of five / two games out of three (frosh/soph)  
 

a. Two officials, one varsity match                 74.00  
b. Per official, one sub-varsity match             59.00  

c. Two officials, one varsity match, Section playoffs   88.00 
  
 
2. Section Finals  
    Two additional linesmen                                         48.00  
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WATER POLO (All fees are per official)  
1. Two officials, varsity                                              63.00  
2. Two officials, sub-varsity                                       42.00  
3. Two officials, Section playoffs                               77.00  
Tournament play only (preseason and/or during season)  
Two officials, varsity                                                  55.00  
Two officials, sub-varsity                                           42.00  
 
WRESTLING (All fees are per official)  
1. Varsity match                                                        73.00  
2. Sub-varsity match                                                 53.00  
3. Varsity team dual tournament                              69.00  
4. Sub-varsity team dual tournament                       52.00  
5. Individual Tournaments and Section playoffs,      40.00  
per hour or any portion thereof (minimum of 4 hours).  
 
a. Tournaments – one extra official for two or more mats.  
Two extra officials for five or more mats.  
 
SOCCER  
1. 3-man system  
a. One game, varsity                                                 80.00  
b. One game, sub-varsity                                         75.00  
c. One game, varsity, Section playoff                       90.00  
 
2. 2-man system  
a. One game, varsity                                                 80.00  
b. One game, sub-varsity                                         75.00  
 
3. 1-man system  
a. One game, sub-varsity                                          82.00  
 
4. Tournaments  
a. 2-man/3-man system  
    i.  Twenty (20) minute half  
        Varsity                                                               40.00  
        Sub-varsity                                                        37.00  
 
    ii. Twenty-Five (25) minute half  
        Varsity                                                               49.00  
        Sub-varsity                                                        46.00  
 
    iii. Thirty (30) minute half  
        Varsity                                                               58.00  
        Sub-varsity                                                        54.00  
 
    iv. Thirty-Five (35) minute half  
         Varsity                                                              67.00  
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      Sub-varsity                                                          62.00  
 
b. 1-man system  
     i. Twenty (20) minute half                                    41.00  
     ii. Twenty-Five (25) minute half                           50.00  
     iii. Thirty (30) minute half                                     59.00   
     iv. Thirty-Five (35) minute half                             68.00 
 
If there is one official on a 2/3 official assigned contest, official will be paid 1.5 times the game fee 
associated with that sport.  
 



Wed, Apr 27, 2022 at 1:38 PM PDT (GMT-07:00)From: Tim McCarthy <tim@pcalathletics.org>

PCAL ADC MEETING MINUTES

To: 'Undisclosed Recipients' <tim@pcalathletics.org>

To the PCAL ADC:
It was so good to see all of you in person this morning!
Attached is a draft of the Minutes from your meeting. Please review and let me know if you have any corrections or additions.
Thanks again to each of you for all you do for kids!
Tim
 
 
Tim McCarthy
PCAL League Commissioner
11750 Tam O’Shanter Drive
Salinas, CA 93906
Phone: 831.320.9785
Email: Tim@pcalathletics.org
Twitter: @pcalathletics
Website: www.pcalathletics.org
 
 
 
 

Attachments

PCAL ADC.Minutes.April 27 2022.docx

mailto:Tim@pcalathletics.org
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PACIFIC COAST ATHLETIC LEAGUE 

ATHLETIC DIRECTOR COUNCIL 

Date/Time: Wednesday, April 27, 2022; 8:30 AM at Palma 

MINUTES 

A. Call to Order by Justin Clymo, Chair at 8:40 AM. 
B. Roll Call 

School Representative Present(X)/Absent/Alternate 

Alisal Jose Gil  X 

Anzar Mark Cisneros  X 

Carmel Golden Anderson  X 

CEIBA College Prep Rachael Berg  X 

Christopher Ryan Dequin  X 

Everett Alvarez Brian Vazquez  X 

Gilroy Tim Pierleoni  X 

Gonzales Margie Daniels  X 

Greenfield John Radcliff  X 

King City Anthony Velasquez  X 

Kirby Abby Christopher  X 

Marina Juan Cisneros  X 

Monterey Jeff Dellis   X 

Monte Vista Christian Matt Coleman  ABSENT 

North Monterey County Oscar Valdes   X 

North Salinas Jean Ashen  X 

Notre Dame Erin Houston  X 

Oakwood Kort Jensen  ABSENT 

Pacific Collegiate Todd Harrison  X 

Pacific Grove Lauralea Gaona   X 

Pacific Point Alec Vucinich   X 

Pajaro Valley Joe Manfre  X 

Palma Rob Bishop  X 

Rancho San Juan Matt Briney  X 

Salinas Art Hunsdorfer   X 

San Benito Tod Thatcher  X 

Santa Catalina Paul Elliott  X 

Seaside Alexander Jennings  X 

Soledad Nick Twitchell  X 

Stevenson Justin Clymo  X 

St Francis SCP Adam Hazel  X 

Trinity Christian Crystal Lombardi  X 

Watsonville Marcus Northcutt  X 

York Steve Peters  X 
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C.  Introduction of Guests. None. 
D. Minutes from Last Meeting March 16, 2022. See Attachment D for draft minutes. Action. MSC 

to APPROVE as sent. 
E.    Financial Report and Budget: McCarthy report. Information only. McCarthy reported that 

almost all league fees and invoices paid and that bank balance in good shape. 
F.     Today’s Business: 

1. Fall Sports Next Year 2022 
a. Division placement Fall 2022: Done 
b. Fall Schedules.  

i. Cross Country. See Attachment F.1b.i for proposed draft Schedule. Action 
Item. After correction to show no timers yet secured, MSC (with one 
abstention) to APPROVE. 

ii. Girls Golf. See Attachment F.1b.ii for proposed draft Schedule. Action Item. 
MSC (25-0-4) to APPROVE. 

iii. Water Polo Boys And Girls. . See Attachment F.1b.iii. (will be posted when 
received) for committee recommendations regarding Schedule and season 
end league tournament. Discussion and action Item. Some discusión re need 
for and history of tournament/no tournament. Watsonville offered to host 
tournament if needed. MSC (20-2-9) to APPROVE recommendation (with no 
need for 3-4 Boys contest last day since PCAL Boys only have 2 AQ spots 
now. 

2. Winter Sports 2022-2023 
a.  Winter Sports Division Placement: All done and approved by BOM in March EXCEPT 

Wrestling.   
i. Wrestling (Boys and Girls). See Attachment F.2a.i (will be posted when received) 

for committee recommendations. Action Item. Long and lively discussion with 
questions raised. Question raised - How Girls fit in here? MS FAILED (4-12-16) to 
approve recommendations. More discussion.  Justin Clymo will lead process for 
further recommendations next meeting. TABLED. 

b. Winter Schedules 2022-2023 
McCarthy would like to acknowledge and thank publicly John Radcliff for all the 
work he did in crafting the Basketball and Soccer schedules presented below. John 
paid as much attention as possible to the needs of each school and site while 
maintaining the integrity of double round robin league schedules.  

Basketball Schedules: There are four boys divisions and five girls divisions. Some have seven teams, some 

have eight, and most of the girls divisions  have six. One important goal was not to have boys and girls in same 

gym on same night (one exception noted below). In order to accomplish this goal, it was necessary to put all 

schedules on a 14 date basis so that dates could be matched up and boys and girls opposite as much as possible. 

While this means that the six team girls divisions have four total byes in those 14 dates, it allows boys and girls 

to be matched and placed at opposite home and away. Note the following exception: The smaller schools in 

Arroyo girls and Santa Lucia boys are actually matched up as both B and G at home or traveling to the same 

place. If no JV, then will be two games, perhaps 3 if one gender has JV, all in same gym. If both B and G have 

JV, then the two schools involved can flip home and away for one gender or the other. Schools are encouraged 

to work with each other to fill bye slots with non-league cross division games. 

i. Boys Basketball See Attachment F.2b.i . 4 pages. Action Item MSC (26-0-5) to 
APPROVE. 

ii.  Girls Basketball See Attachment F.2b.ii.  5 pages. Action Item MSC (26-0-5) to 
APPROVE. 

Soccer Schedules: Again, all based on a 14 date model, with boys and girls on different dates/places. 

iii. Boys Soccer See Attachment F.2b.iii.  4 pages. Action Item MSC (24-0-5) to APPROVE. 
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iv.  Girls Soccer See Attachment F.2b.iv. 4 pages. Action Item MSC (24-0-5) to 
APPROVE. 

v.   Wrestling: Hope to have for May meeting. Information only. 
c. Basketball and Soccer All-League Awards: McCarthy will have and pass out envelopes 

for each school that has not yet picked up its first team all-league patches for 
Basketball and Soccer. Information only. Done. 

3. Spring Sports 2023 
a. Division Placements: Spring 2023 placements to be on May Agenda. School Surveys 

will have been sent out for Boys Tennis, Boys VB, Baseball and Softball. Information 
only. These surveys now out. PLEASE MAKE SURE TO RESPOND. 

 Discussion of process.  See Attachment F.3.a for proposed committees and other 
supporting documents. Others want to add name to any committee? Information 
and action. Justin Clymo asked if any others wanted to be involved in (or dropped 
from) any of the committees. Names added in a couple of places. 

b. League Schedules Spring 2023. To be done next Fall once division placement decisions 
made. Information only.  

c. All-League Award Packets Spring 2022: McCarthy to pass out the all-league award 
packets for Spring Sports to AD reps or ADs of host sites for league finals. Information 
and McCarthy action only. Done. 

 
       4.  PCAL Media 

a. Website (www.pcalathletics.org) Any issues? 
b. Twitter Account (@PCALathletics) Any issues?  
c. League Record Trackers. Thanks to those of you who have helped track Spring 

sports with record trackers (B Tennis; Track and Field; Swim and Dive). Information 
Only. 

 
5.   PCAL By-Laws and Policies 

a. By-laws - League Ticket Prices. The BOM approved your recommended change 
exempting CCS sanctioned tournaments hosted by a league school from the PCAL 
ticket price structure. You also wanted to send issue of pricing of all league finals/year 
end tournaments to appropriate Sports subcommittees. A survey of other leagues 
indicates that some of them do in fact have a different pricing structure for league 
finals or tournaments. Moreover, one of you has suggested that you might want to 
review the entire pricing structure, even for regular season contests. The current PCAL 
By-laws provide as follows: 

21.1.1.1 Admission Rates 

If a League school chooses to charge admission to an athletic contest that it 

hosts, those charges shall be as follows: 

 

Football Only (2 or more games and Football Jamborees) 

 Adults:      $8.00 

 Students 13 and over and Seniors 60 and over $5.00 

 Children (7-12)      $3.00 

 Children 6 and under    Free 

All Other Contests (including solo football game, and including 

League Water Polo tournament, Novice and Varsity Wrestling 

Tournament, Swimming Trials and Finals, Track and Field Trials and 

Finals and all non-Football Jamborees) 

Adults:      $5.00 

 Students 13 and over and Seniors 60 and over $3.00 

http://www.pcalathletics.org/
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 Children (7-12)      $2.00 

 Children 6 and under    Free      

Discussion and any action. Discussion. General willingness to increase prices. 
However, Motion to follow CCS ticket pricing structure for all sports FAILED (6-17-6). 

 Clymo will get group together to make recommendations to next meeting. 
b. Covid Policies for Spring Sports. Policies adopted by Board of Managers as 

recommended by you. Have gone to Webmaster for posting. Have not needed be used 
yet. Information only. 

c. Music with Lyrics. This on Agenda prompted by email discussion among you about 
“walk up music” in baseball and softball. There has been a history of this issue with 
BOM generally more restrictive than ADC. Current By Law 21.3.5.1 states as follows: 

Music with Lyrics at Contests 

With the exception of the National Anthem, official school songs, and music 
accompanying cheer routines, no Pacific Coast Athletic League school shall allow pre-
recorded music with lyrics to be played at any athletic contest hosted by that school, 
including both league and non-league contests, except league schools shall have the 
option to choose to have other music with lyrics, but that other music must be from the 
league approved playlist (as used 2017-2018 by the old MBL).     

Discussion and any action. Discussion. The current play list is far outdated and 
not useful. McCarthy and Clymo to explore possibility of league license for 
playlist suppliers. Report next meeting. 

d. Any other by-law/policy matters? None. 
 

5. PCAL Sports Rules 
a.PCAL Girls Golf Sports Rules. The current PCAL Girls Golf Sports Rules require use of red 

tees in our PCAL tournament at Laguna Seca Golf Ranch. These are shorter tees than 
used by CCS on same course. The impact of the difference in rating of the shorter tees 
caused one of our players, who shot a 73 in the league final, to miss qualifying for CCS 
as an individual. McCarthy proposes sending this to a committee of ADs and coaches 
for recommendation of any fix needed. This matter pending for sending to 
appropriate committee, including ADs and coaches. Will be on Agenda for subsequent 
meeting. Question: anyone want to be on this committee? Discussion and any 
action. Clymo called post meeting conference of Girls Golf school ADs. Consensus 
was that PCAL finals should be off same tees as CCS finals. McCarthy will prepare 
proposed language change for May meeting. 

b. PCAL Football Sports Rules.  
i. Football game start times. Jean Ashen proposes start times of 4:30 & 7:00 for 

two levels of football on Thursday or Friday evening. This was tabled as a result 
of announcement by Tom Emery that officials cannot start the early. Have 
received some conflicting information in that regard. Discussion and action. 
TABLED until we finish with choice of officials association. Straw poll – 17 in 
favor of 4:30-7:00 and 2 in favor of no change.  

c. Other Sports Rules issues? Question re when Spring FB practice can begin. McCarthy 
pointed to provision in FB sports rules. 

 
6. Other League Business 

a. Issues and effects on sports of pending law re later school start times: At your 
September 15 meeting, the following volunteered to be on a subcommittee to work 
on this issue and make recommendations: Jeff Dellis, John Radcliff, Adam Hazel and 
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Tod Thatcher. Status report. Information only. Committee reports lack of data and 
survey responses. TABLED. 

b.       Issue of going to two levels for some or all sports – V and F/S. Over the past few 
years, the question has been raised from time to time as to whether league should go 
to two levels for all sports. Seem to be fewer teams with three levels. You asked to 
keep this on the Agenda. Question for discussion: Is it McCarthy’s imagination, or 
have athletic participation numbers been down? Covid effect? Discussion Item. Jean 
pointed out State CIF survey going out. Results will be helpful. Will ensure all get 
survey. TABLED to see survey results if helpful. 

c.     Any additional League Business?  None. 
 

ii. REPORTS 
a.  PSI and Officials. Report of status process for decision re next year’s officials. 3 

Athletic Directors were approached by CCOG folks. McCarthy reports status of 
subcommittee work. Should have further word re decision next week. Information 
only. 

b. CCSADA, CSADA, NIAAA. 

• Jean reported during meeting that CSADA at Santa Clara next year. 

• Jean reminded all that CCSADA awards breakfast is next Wednesday, May 4 

• Jean reported that NIAAA in Nashville next December. 
 

iii. CCS/CIF BUSINESS: There will be no further CCS or CIF business until next Fall. 
 

 I. Public Input? None. 
J. Announcements or other Business? McCarthy highlighted importance of completing the surveys 

being sent. Need data to make decisions about division alignment. Unfair to your kids if you not 
completing. 

K.  Next Meetings?  
PCAL ADC: Weds, May 18, 8:30 AM (Palma)  
PCAL BOM: Tues, May 24, 8:00 AM at Monterey HS 

L.   Adjournment at 10:20 AM. 
 

 

Respectfully submitted, 

 

Tim McCarthy 

League Commissioner 



Mon, May 2, 2022 at 10:51 AM PDT (GMT-07:00)From: Tim McCarthy <tim@pcalathletics.org>

EVOTE RE PROCESS OF NEGOTIATING WITH OFFICIALS ASSOCIATION
FOR NEXT YEAR AND BEYOND

To: 'Undisclosed Recipients' <tim@pcalathletics.org>

To those schools that will be members of PCAL next year 2022-2023:
As you know, PCAL has received proposals from two different Officials Associations to provide officials to our PCAL schools
next year and beyond. One is our long-time provider, Peninsula Sports Inc (PSI), and the second is a new association in the
area, Central California Officials Group (CCOG).
You formed a joint ADC- BOM Subcommittee and tasked that group with making recommendations and bringing a final
proposal to you for your approval.
That subcommittee and its members have spent a number of hours investigating and discussing the matters. They have
determined that it is in the best interest of the League to move forward now with the interim recommendations below. These
interim recommendations are needed in part because of rumors and claims that are floating out there that the new group
(CCOG) is taking over from PSI and that this has been decided. This has caused great confusion and concern in the community
of local sports officials and is not productive for any of us. The subcommittee has determined clearly and unanimously that
PCAL should not negotiate with, or consider any further the services of, CCOG, the new association.
 
In order to move this matter forward now, the subcommittee brings the following interim two part recommendation to you
for your consideration and your vote:

1. That your Subcommittee continue its work and finalize its current negotiations with our current provider, PSI, and that
a final proposed agreement be brought to you for final vote at your end of May meetings; AND

2. That both CCOG and PSI be made aware of this, and that CCOG be advised that we will not be considering any further
the possibility of using their services.

These recommendations are made by your subcommittee unanimously, without dissent. You have tasked them with
bringing a recommended agreement to you. These recommended steps are needed to allow them to move forward in doing
so.
 
We need to move this forward with all deliberate speed. We cannot wait until your meetings at the end of this month to
continue moving this matter forward further. Accordingly, I have created an Evote that you will receive momentarily. It asks
the following for the following single vote:  Either you agree with the two subcommittee recommendations above OR you are
asking for a special meeting to discuss these matters so they can move forward these matters to completion with all due
speed.
 
We need your vote by Noon this Wednesday, May 4, so that the Subcommittee can move forward with its work and final
recommendations to you.
Please feel free to contact me in interim with any questions.
Thanks to each of you.
Tim McCarthy
 
 
Tim McCarthy
PCAL League Commissioner
11750 Tam O’Shanter Drive
Salinas, CA 93906
Phone: 831.320.9785
Email: Tim@pcalathletics.org
Twitter: @pcalathletics
Website: www.pcalathletics.org
 
 

mailto:Tim@pcalathletics.org


Thu, May 5, 2022 at 7:35 AM PDT (GMT-07:00)From: Tim McCarthy <tim@pcalathletics.org>

RESULTS OF EVOTE RE OFFICIALS GROUPS

To: 'Undisclosed Recipients' <tim@pcalathletics.org>

To the 32 PCAL schools for 2022-2023:
Thanks to all of you who voted in the Evote over the past few days concerning the next steps regarding proposals to PCAL
from two officials groups.
 
Twenty-four of you cast ballots. All voted in favor of proceeding with the recommendations of your Joint ADC-BOM
subcommittee. Per those approved recommendations and direction, I will be letting both officials associations know forthwith
that the league will be proceeding to complete negotiations with PSI for ongoing provision of officials, and that we will not be
proceeding any further with the second and new group, Central California Officials Group.
 
Also per the direction of the Evote, we will continue to completion our negotiations with PSI and will bring a proposed
agreement to you at your ADC and BOM meetings later this month.
 
Please contact me with any questions.
Thanks very much to each of you.
Tim
 
 
Tim McCarthy
PCAL League Commissioner
11750 Tam O’Shanter Drive
Salinas, CA 93906
Phone: 831.320.9785
Email: Tim@pcalathletics.org
Twitter: @pcalathletics
Website: www.pcalathletics.org
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Agreement Between Peninsula Sports, Inc. and Pacific Coast Athletic League 

  
This Agreement is made between the Pacific Coast Athletic League (PCAL) ("Client") on behalf of 
its member schools and Peninsula Sports, Incorporated (PSI) ("Contractor"), with a principal 
place of business at 1732 Fremont Blvd, Suite 200 B, Seaside, CA 93955. The member schools 
are listed on the website www.pcalathletics.org. 
 
1. Term of Agreement 

The term of this contract will be three years -- school years 2022-2023 (Year 1); 2023-2024 
(Year 2); and 2024-2025(Year 3) [with an option to extend for an additional two school years. 
Option for Year 4 (2025-2026) to be exercisable at end Year 1; option for Year 5 (2026-2027) to 
be exercisable at end Year 2.  
 
2. Services to Be Performed 
Contractor agrees to perform the following services: Services to be provided for the fee: the 
provision, recruitment, professional development and assigning of game officials to perform 
services as game officials for PCAL member schools’ interscholastic sports events for the 
following sports: Football, B&G Volleyball, Field Hockey, B&G Water Polo, B&G Soccer, B&G 
Basketball, B&G Wrestling, Baseball and Softball. In addition, Contractor shall provide initial 
training of PCAL Athletic Directors on use of the Arbiter software system. 
 
 
3. Payment 
In consideration for the services to be performed by Contractor, Client’s member schools shall 
pay Contractor an Administrative Fee at the following fixed rates over the term of this contract:  
per team, per level, per sport for all sports in which the Client school participates, regardless of 
whether teams play at home or away, at the following rates: $275 in Year 1; $295 in Year 2;  $320 in 
Year 3; $340 in  Year 4; and $365 in Year 5.   
 
Tournaments: In addition, for each CCS sanctioned tournament hosted by a PCAL member school, there 
shall be a $50 Administrative Fee paid by the school to the Contractor. That shall be payable in advance.  
The fee will be triggered by the CCS posting of the tournament to the CCS sanctioned list. The fee will be 
invoiced with the Administrative Fee for that season. Once that fee is paid, Contractor shall assign 
officials to cover the tournament contests. In the event that a tournament is cancelled by the host 
school within 7 days of its scheduled start, unless that cancellation results from closures such as 
pandemics, smoke, weather and the such, then the school that was to host that tournament shall be 
responsible for payment of any officials fees of officials who do not find replacement contests to 
officiate. 

 
The Agreement for Services will be valid through the end of each school year and may not be 
canceled during the school year unless a supervening event takes place which would impact 
either parties’ ability to continue complying with the terms set forth in this document. 
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Contractor shall invoice the Administrative fee to each league school for each of the three 
sports seasons with those invoices being paid no later than 45 days of the CCS-allowed practice 
start date for that season. The invoice shall be include the following: an invoice number, the 
dates covered by the invoice, and a listing of the teams and levels of each sport or summary of 
the assigning work performed for a pre-arranged tournament. This initial invoice shall be based 
on the league approved schedules for each sport, which shall include the levels for each school 
competing that sport and on the schedule. In the event that a school adds a sport or level after 
the league schedule is approved, there shall be an additional invoice for the amount of the base 
per level administrative fee plus a 50% surcharge thereon. The option to pay admin fees for the 
entire school year in advance is available to any school that so chooses and arranges with 
Contractor.  
 
Late Fees: There shall be no late fees imposed for late payment by a school to Contractor in 
Year One of the Agreement. However, in the event that there are more than 5 total late 
payments during Year One among the member schools, in Year 2 and thereafter, any member 
school that has not paid by the end the invoiced fees within the 45 day period set forth above 
shall be assessed and shall pay to PSI an additional late fee of 10% of the invoiced amount.  
 
Payment by each member school to game officials will be made by the “Client” using the 
member school’s individual ArbiterPay account.  It is understood that the “Client” is responsible 
for prescribed timely payment of game fees to the officials. PCAL Schools shall make game fee 
payments to the game officials as often as they decide, but no less frequently than every 30 
days after the event. Schools must allow three days grace period to make last-minute 
corrections to game assignments before paying. Included in payment to Game Officials will be 
mileage calculated through Arbiter at $0.58 per mile, not to exceed 100 miles (combined) for all 
game officials assigned to a contest, which is $58 maximum per event. 
 
4. Expenses 
Contractor shall be responsible for all expenses incurred while performing services under this 
Agreement. This includes automobile, truck, and other travel expenses; vehicle maintenance 
and repair costs; vehicle and other license fees and permits; insurance premiums; road, fuel, 
and other taxes; fines; radio, pager, or cell phone expenses; meals; and all salary, expenses, and 
other compensation paid to employees or contract personnel the Contractor hires to complete 
the work under this Agreement. 
 
5. Vehicles and Equipment 
PSI’s trained game officials are Independent Contractors and will furnish all vehicles, 
equipment, tools, and materials used to provide the services required by this Agreement. Client 
will not require Contractor to rent or purchase any equipment, product, or service as a 
condition of entering into this Agreement. 
 
6. Independent Contractor Status 
Contractor is an Independent Contractor.  Contractor will find and supply Independent 
Contractors to work client-sponsored athletic events on member schools’ campus or off-
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campus site.  PSI will have all game officials sign an Independent Contractor Agreement. A copy 
of this Agreement is provided as an attachment attached as Appendix A. The Agreement 
stipulates that the Official agrees to accept all hazards, damages, and injuries which Official, or 
his/her property, may receive in the course of performing this AGREEMENT, and waives all 
right, whether known or unknown, to claim damages therefore from PSI, its officers, agents, or 
employees. Official understands that PSI has no Worker’s Compensation Insurance or 
Unemployment Insurance for Officials performing services as an Independent Contractor for 
the Client. In compliance with the California State Education Code, no person shall be employed 
or retained in employment by PSI who has been convicted of any sex offense or has been 
convicted of a controlled substance offense as defined in Section 44010 and Game Officials 
understand that they have the right to accept or decline any assignment they are offered by 
PSI. In signing this agreement, game officials acknowledge that California State law dictates that 
any Government agency or public entity or non-profit entity is exempt from sports officials 
being designated as Employees.  Referees or umpires are identified as Independent 
Contractors.  Clients understand that PSI is supplying Independent Contractors to work client-
sponsored interscholastic events for the schools on school property or another site selected by 
the school and will be paid for those services by the schools.  They have no legal claim to 
Workers Compensation.  The schools are encouraged to exercise no control over these game 
officials that would violate the Independent Contractor laws in place in the State of California. 
PSI will train and offer assignments to game officials, each school will be responsible for making 
direct payment to the game officials. 
 

1. PSI  officials must register through Arbiter Officials Association which provides Insurance 
coverage through AOA and runs a background check through People Trail, Inc, which is 
valid for a 3 year period. 

2. Neither Contractor nor Contractor's employees or contract personnel shall be required 
to wear any uniforms provided by Client. 

3. The services required by this Agreement shall be performed by the Independent 
Contractor supplied by PSI and Client shall not hire, supervise, or pay any assistants to 
help Contractor. 

4. Neither Contractor nor Contractor's employees or contract personnel shall be required 
by Client to devote full time to the performance of the services required by this 
Agreement.  

 
7. Business Licenses, Permits, and Certificates 
Contractor represents and warrants that Contractor will comply with all federal, state and other 
licenses, business permits, and certificates required to carry out the services to be performed 
under this Agreement. 
 
8. State and Federal Taxes 
Client will not: 
• withhold FICA (Social Security and Medicare taxes) from Contractor's payments or make 
FICA payments to Contractor's. 
• make state or federal unemployment compensation contributions on Contractor's behalf, or 
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• withhold state or federal income tax from Contractor's or Independent Contractor game 
officials’ 
payments. 
Contractor shall pay all taxes incurred while performing services under this Agreement. 
 
9. Unemployment Compensation 
Client shall make no state or federal unemployment compensation payments on behalf of 
Contractor or Independent Contractor game officials. 
 
10. Terminating the Agreement 
With reasonable cause, either Client or Contractor may terminate this Agreement at the end of 
any school year.  Termination notice for the following school year must be received by May 1st 
of each year. 
Reasonable cause includes: A material violation of this Agreement by either party, or the 
inability of Contractor to perform. 
 
11. Exclusive Agreement 
This is the entire Agreement between Contractor and Client. 
 
12. Modifying the Agreement 
This Agreement may be modified only by a written, signed document by both parties. 
 
13. Resolving Disputes 
If a dispute arises under this Agreement, the parties agree to first try to resolve the dispute 
with the help of a mutually agreed-upon mediator in Monterey County, CA. Any costs and fees 
other than attorney fees associated with the mediation shall be shared equally by the parties. If 
it proves impossible to arrive at a mutually satisfactory solution through mediation, the parties 
agree to submit the dispute to a mutually agreed-upon arbitrator in Monterey County, CA. 
Judgment upon the award rendered by the arbitrator may be entered in any court having 
jurisdiction to do so. Costs of arbitration, including attorney fees, will be borne by the party 
bringing the dispute. 
 
14. Confidentiality 
Contractor acknowledges that to perform duties under this Agreement, Client must disclose 
certain confidential and proprietary information to Contractor. Contractor acknowledges that 
disclosure to a third party or misuse of this proprietary or confidential information would 
irreparably harm Client. Accordingly, Contractor will not disclose or use, either during or after 
the term of this Agreement, any proprietary or confidential information of Client without 
Client's prior written permission except to the extent necessary to perform services on Client's 
behalf. Additionally, the “Client” will not copy or distribute any information including names, 
addresses, email addresses or any other information pertaining to the game officials gathered 
from the Arbiter database owned and controlled by PSI.  The Client will not disclose any 
propriety or confidential information from the Arbiter software used by PSI. 
Proprietary or confidential information includes:  
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• The written, printed, graphic, or electronically recorded materials furnished by PSI for Client 
to use. 
• Any written or tangible information stamped “confidential,” or any information that Client 
makes reasonable efforts to maintain the secrecy of. 
• Business or marketing plans or strategies, customer lists, operating procedures, trade 
secrets, design formulas, know-how and processes, computer programs and inventories, 
discoveries, and improvements of any kind, sales projections, and pricing information 
• Information belonging to customers and suppliers of Client about whom Contractor gained 
knowledge as a result of Contractor's services to Client. 
Upon termination of Contractor's services to Client, or at Client's request, Contractor shall 
deliver to Client all materials in Contractor's possession relating to Client's business. 
Contractor acknowledges that any breach or threatened breach of Clause 18 of this Agreement 
will result in irreparable harm to Client for which damages would be an inadequate remedy. 
Therefore, Client shall be entitled to equitable relief, including an injunction, in the event of 
such breach or threatened breach of Clause 18 of this Agreement. Such equitable relief shall be 
in addition to Client's rights and remedies otherwise available at law.  
 
 
15. Proprietary Information.  
A.  The product of all work performed under this Agreement (“Work Product”), including 
without limitation all notes, reports, documentation, drawings, computer programs, inventions, 
creations, works, devices, models, work-in-progress and deliverables will be the sole property 
of the Peninsula Sports.  Client retains no right to use the Work Product and agree not to 
challenge the validity of PSI ownership in the Work Product. 
 
16. No Partnership 
This Agreement does not create a partnership relationship. Contractor does not have authority 
to enter into contracts on Client's behalf, nor does Client have any authority to enter into 
contracts on Contractor’s behalf. 
 
17. Applicable Law 
This Agreement will be governed by the Laws of the State of California, without regard to 
conflict of law principles. 
/// 
/// 
/// 
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Signatures 
Client/PCAL  
 
Printed Name/Title   ________________________________________________ 
 

            
_____________________________________________________  
Signature 

 
   ___________________________ 
   Date 
 
Contractor/ PSI 
 
Printed Name/Title _______________________________________________ 
 
    
     
   _________________________________________________________ 
   Signature 
 
   ____________________________ 
   Date 
   
    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Page 7 of 7 

 

 
 
 
 

APPENDIX A 
 

PSI INDEPENDENT CONTRACTOR AGREEMENT 

This Agreement shall expire at the end of each school year that the above-named official accepts games assigned by 
PSI. 

WHEREAS, PSI has contracts with various schools, leagues, conferences and/or agencies to assign athletic officials 
to sports contests conducted by and at said schools, leagues, conferences, or agencies.... NOW, THEREFORE, the 
parties agree as follows: 

The Official agrees to officiate athletic contests as assigned by PSI and /or it representatives. Official understands, 
acknowledges, and agrees that PSI has ranked him/her in relation to other officials, and shall administer assignments 
with reference to these rankings. PSI will endeavor, but shall not be bound, to assign officials to contests in the order 
in which they are ranked on the latest list. Official hereby waives any claim against PSI for the manner and/or order, 
in which he/she is ranked in the evaluation program and the order in which assignments are made by PSI. 

Official shall be compensated for all services rendered pursuant to pay schedules published. It is understood, 
acknowledged and agreed that PSI is not and shall not be responsible for making payment to Official. Rather, the 
particular school, league, conference, and/or agency to which the officiating services are rendered make payment. 
PSI may deduct from Official’s compensation such fees, fines, and assessments, which may be owed to or made or 
assessed by PSI. No withholding taxes or contributions for Social Security, unemployment, any disability insurance, 
or other employee benefits or contributions shall be deducted from Official’s compensation. 

Official agrees to accept assignments from PSI (on www.arbitersorts.com) or decline those assignments that he/she 
cannot perform, in a timely manner. Also, Official agrees to follow the Policy for Cancellation, as published by PSI. 
Official acknowledges that there is no provision whatsoever for switching an assignment with another Official, without 
proper direction from the PSI office. 

This AGREEMENT may be cancelled by PSI at any time should funds or facilities become unavailable for the hiring 
of officials for athletic contests; or should Official not perform the officiating services to the satisfaction of PSI, or the 
school, league, conference, and/or agency PSI is under current contract. Further, PSI shall not be liable for 
compensating any Official who is no longer a participating party, or who does not appear on the current ranking list at 
PSI. Upon such cancellation, neither PSI nor any school, league, conference, and/or agency, or agent thereof, be 
liable to the Official for compensation for any contest not already officiated or any service not already rendered. 

 



Wed, May 18, 2022 at 4:21 PM PDT (GMT-07:00)From: Tim McCarthy <tim@pcalathletics.org>

DRAFT MINUTES FROM THIS MORNING'S MEETING

To: 'Undisclosed Recipients' <tim@pcalathletics.org>

To the PCAL ADC:
It was good to see you all this morning. Thanks for a lot of good and frank discussion.
Attached are the Draft Minutes. Please review and let me know if find errors or omissions, or if you have questions.
Thanks again.
Tim
 
 
Tim McCarthy
PCAL League Commissioner
11750 Tam O’Shanter Drive
Salinas, CA 93906
Phone: 831.320.9785
Email: Tim@pcalathletics.org
Twitter: @pcalathletics
Website: www.pcalathletics.org
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PACIFIC COAST ATHLETIC LEAGUE 

ATHLETIC DIRECTOR COUNCIL 

Date/Time: Wednesday, May 18, 2022; 8:45 AM at Palma 

AGENDA 

A. Call to Order by Justin Clymo, Chair at 8:57 AM (after meeting of Wrestling Schools) 
B. Roll Call 

School Representative Present(X)/Absent/Alternate 

Alisal Jose Gil  Absent 

Anzar Mark Cisneros  X 

Carmel Golden Anderson  By Zoom 

CEIBA College Prep Rachael Berg  X 

Christopher Ryan Dequin  X 

Everett Alvarez Brian Vazquez  X 

Gilroy Tim Pierleoni  X 

Gonzales Margie Daniels  X 

Greenfield John Radcliff  X 

King City Anthony Velasquez  X 

Kirby Abby Christopher  X 

Marina Juan Cisneros  X 

Monterey Jeff Dellis   X 

Monte Vista Christian Matt Coleman  X 

North Monterey County Oscar Valdes   X 

North Salinas Jean Ashen  X 

Notre Dame Erin Houston  Absent 

Oakwood Kort Jensen  By Zoom 

Pacific Collegiate Todd Harrison  Absent 

Pacific Grove Lauralea Gaona   X 

Pacific Point Alec Vucinich   X 

Pajaro Valley Joe Manfre  X 

Palma Rob Bishop  X 

Rancho San Juan Matt Briney  X 

Salinas Art Hunsdorfer   X 

San Benito Tod Thatcher  X 

Santa Catalina Paul Elliott  By Zoom 

Seaside Alexander Jennings  X 

Soledad Nick Twitchell  X 

Stevenson Justin Clymo  X 

St Francis SCP Adam Hazel  X 

Trinity Christian Crystal Lombardi  X 

Watsonville Marcus Northcutt  X 

York Steve Peters  X 
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C.    Introduction of Guests. None. 
D. Minutes from Last Meeting April 27, 2022. See Attachment D for draft minutes. Action. MSC 

(26-0-0) to APPROVE. 
E. Financial Report and Budget: See Attachment E for proposed 2022-2023 Budget.  Discussion 

and action Item. After some questions and clarification by McCarthy, MSC (25-0-3) to 
recommend APPROVAL. 

F. Today’s Business: 
1. Fall Sports Next Year 2022 

a. Division placement Fall 2022: Done 
b. Fall Schedules. All Fall schedules approved by BOM except the following: 

i. Cross Country.  At your April meeting you recommended a draft Schedule. 
Since then, it has become very probable that the new Palo Corona course 
will open for this Fall. McCarthy has put in bids to have our Center Meet 1 
events there, as well as our League Finals. We are working with CCS to 
expedite the process of establishing a CCS At-Large qualification standard 
for the Palo Corona  course prior to the October 29 league finals. See 
Attachment F.1b.i for a revised draft Schedule for your consideration and 
recommendation. Action Item. MSC (26-0-3) to recommend APPROVAL of 
the revised schedule. 

ii. Girls Golf. Your recommended schedules will go to the May 24 BOM 
meeting. Information Only. 

iii. Water Polo Boys And Girls. . See Attachment F.1b.iii for draft Schedule. Has 
boys and girls together at same venue. If two schools with 4 levels agree to 
Split girls and boys at different venues AND officials are available, they can 
do so. Discussion and action Item. McCarthy stated that original Schedule 
sent had no games scheduled for Sep 19-23. Matt Briney has fixed. Brian 
V announced that EA will not be able to field varsity level B or G WP team 
next year. Discussion of possibility of EA shadowing someone’s V only 
team, but that remains to be seen. Consensus not to re-do the entire 
Schedule, but only to show EA as a BYE. After that, with corrected dates 
and EA a Bye, MSC (16-0-10) to recommend APPROVAL.  

2. Winter Sports 2022-2023 
a.  Winter Sports Division Placement: All done and approved by BOM in March EXCEPT 

Wrestling.  
i. Wrestling (Boys and Girls). The Wrestling school ADs are meeting early (pre ADC) 

on May 18 to discuss and vote on schedule model and placement they prefer. 
Discussion and possible Action. All the Wrestling school ADs met in a pre-meeting 
to hash out the issues around Wrestling – Divisions, League Championship, All-
League and CCS qualifiers determination. With much discussion, they took the 
following actions that will go to PCAL BOM next week: 

• They approved (14-0) the most recent division placement 
recommendations: 
Gabilan (6): Alisal, Palma, Hollister, Monterey, Salinas and MVC 
Mission (7): Carmel, EA, NMC, NS, Sol, Wats and KC 
Cypress (6): SFSCP, PG, PV, Gre, RSJ and Gon 

• After much discussion, it was MSC (15-3) to adopt the following to 
determine CCS qualifiers and All-League: that there will be one year 
end PCAL tournament, with all divisions and all schools and wrestlers 
participating, to determine who will fill the CCS qualifier spots AND to 
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determine the all-league qualifiers, with those finishing 1-3 in each 
weight class in the league tournament, irrespective of divisions, being 
1st team all-Leaguers, and those finishing 4-6 in each weight class being 
2nd team all-Leaguers.  

• This motion did not determine how division champions are chosen. 
That will be a matter pending. 

b.  Winter Schedules 2022-2023. All done except Wrestling. To be done next Fall. The 
league wrestling schedule is not projected to begin until after the Winter Break. 
Information Only. 

3. Spring Sports 2023 
a. Division Placements for 2023 

i. Baseball. See Attachment F.3.a.i. Action Item. After discussion, MSC (23-0-5) to 
recommend APPROVAL of the divisions as proposed. Then some discussion about timing of 
schedules. Coaches would like to have by June. McCarthy will work with Rob to see what can 
be done by end of this month. McCarthy announced here that would be traveling for month  
of June for 2 year postponed trip celebrating 50th Wedding anniversary in March 2020. 

ii. Golf (Boys) . This will be an agenda item next Fall. Information only. 
iii. Lacrosse (Boys) . This will be an agenda item next Fall. Information only. 
iv. Lacrosse (Girls) : This will be an agenda item next Fall. Information only. 
v. Softball. See Attachment F.3.a.v.Action Item. Report by Crystal L. The 

recommendation regarding play-in games triggered a philosophical discussion about the 
wisdom and fairness of setting up system where a Gabilan 5 or 6 finisher might bump a 
Cypress Champ in a play-in contest. Pros and cons of our play-in processes took place. After 
that discussion, the following actions occurred: 

• MSC (22-2-4) to recommend APPROVAL of the three softball divisions as 
proposed by the committee; and 

• MSC (14-10-4) to recommend APPROVAL of the auto qualifer allocation and 
play-in contests as proposed. 

vi. Swimming and Diving. This will be an agenda item next Fall. Information only. 
vii. Tennis (Boys) . This will be an agenda item next Fall. Information only. 
viii. Track and Field. This will be an agenda item next Fall. Information only. 
ix. Volleyball (Boys) . See NEW Attachment F.3.a.ix. Action Item . Presentation of 
Committee report by Jean A.   McCarthy reported that Oakwood will have a team in 
league next year for first time (played independently this year). Discussion, then  

• MSC (18-0-9) to recommend APPROVAL of the two divisions as recommended 
by committee, with one change: add OAKWOOD to the Mission. 

• After discussion, MSC (18-0-10) to recommend APPROVAL of the 3-1 Gabilan-
Mission Auto qualifier split as recommended (no play-in game involved). 

Note: McCarthy to review Sports Rules in case AQ language needs be modified for 
two divisions. 
 

b. League Schedules Spring 2023. To be done next Fall once division placement decisions 
made. Information only. McCarthy to work with Rob B to see what can get in draft re 
baseball before McCarthy leaves for June travels. 

 
       4.  PCAL Media 

a. Website (www.pcalathletics.org) Any issues? None. 
b. Twitter Account (@PCALathletics) Any issues? None. 

http://www.pcalathletics.org/
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c. League Record Trackers. They have proven to be very helpful. Will use for some 
sports next Fall. Information Only.  

 
5.   PCAL By-Laws and Policies 

a. By-laws - League Ticket Prices. The BOM approved your recommended change 
exempting CCS sanctioned tournaments hosted by a league school from the PCAL 
ticket price structure. You also wanted to send issue of pricing of all league finals/year 
end tournaments to appropriate Sports subcommittees. A survey of other leagues 
indicates that some of them do in fact have a different pricing structure for league 
finals or tournaments. Moreover, one of you has suggested that you might want to 
review the entire pricing structure, even for regular season contests. The current PCAL 
By-laws provide as follows: 

21.1.1.1 Admission Rates 

If a League school chooses to charge admission to an athletic contest that it 

hosts, those charges shall be as follows: 

 

Football Only (2 or more games and Football Jamborees) 

 Adults:      $8.00 

 Students 13 and over and Seniors 60 and over $5.00 

 Children (7-12)      $3.00 

 Children 6 and under    Free 

All Other Contests (including solo football game, and including 

League Water Polo tournament, Novice and Varsity Wrestling 

Tournament, Swimming Trials and Finals, Track and Field Trials and 

Finals and all non-Football Jamborees) 

Adults:      $5.00 

 Students 13 and over and Seniors 60 and over $3.00 

 Children (7-12)      $2.00 

 Children 6 and under    Free      

Clymo report. Discussion and any action. Justin Clymo reported that AD Hoc 
subcommittee had met the day before to discuss what other leagues do, and that 
out of those discussions came only a single proposed change to the above, that the 
highlighted adult ticket price for non-Football games be increased from $5.00 to 
$6.00 per ticket. MSC (23-3-3) to recommend APPROVAL. 

b. Music with Lyrics. This on Agenda prompted by email discussion among you about 
“walk up music” in baseball and softball. There has been a history of this issue with 
BOM generally more restrictive than ADC. Current By Law 21.3.5.1 states as follows: 

Music with Lyrics at Contests 

With the exception of the National Anthem, official school songs, and music 
accompanying cheer routines, no Pacific Coast Athletic League school shall allow pre-
recorded music with lyrics to be played at any athletic contest hosted by that school, 
including both league and non-league contests, except league schools shall have the 
option to choose to have other music with lyrics, but that other music must be from the 
league approved playlist (as used 2017-2018 by the old MBL).     

Clymo report. Discussion and any action. Clymo reported cost per school of 
PCAL license – all 32 schools would need sign up. Is $1000 ++ per school for 
one device, more for any other devices. Much discussion about role of site 
admin to monitor what going on. Prohibition of any music not on play list 
being honored in the breach. No motion made regarding the matter. Marcus 
volunteered to chair a “music committee” of himself, Matt C, Rob and Justin 
to report back next Fall re next recommended steps. 
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c. Any other by-law/policy matters? None raised. 
 

5. PCAL Sports Rules 
a.PCAL Girls Golf Sports Rules. The current PCAL Girls Golf Sports Rules require use of red 

tees in our PCAL tournament at Laguna Seca Golf Ranch. These are shorter tees than 
used by CCS on same course. The impact of the difference in rating of the shorter tees 
caused one of our players, who shot a 73 in the league final, to miss qualifying for CCS 
as an individual. After your last meeting, a Girls Golf committee met and agreed that 
the Girls Golf Sports Rules should be amended to require the league finals to be 
played from the actual tees used at Laguna Seca by CCS (or comparable if PCAL and 
CCS on different courses). This would require the following amendment to Section 
1.7.c of the Girls Girls Golf Sports Rules to read as follows: 

“ The League Tournament will be played from the forward or red tees.  actual tees 

used at Laguna Seca by CCS (or comparable tees if PCAL and CCS on different 

courses in year in question).”  

Discussion and any action. MSC (17-0-11) to recommend APPROVAL of this 
modification. 

b.PCAL Football Sports Rules.  
i. Football game start times. Jean Ashen proposes start times of 4:30 & 7:00 for 

two levels of football on Thursday or Friday evening. This issue still pending. 
Discussion and action. Discussion. Given where we are with PSI and will be 
once a new contract, it was left as follows: will be up to the schools involved 
in a game to communicate with PSI on a case by case basis once new PSI 
agreement in place.  

c. Baseball: The Baseball coaches are proposing changes in Baseball Sports Rules and 
PCAL By-laws re All-League awards as follows: 

i. By-Laws: Increase All-league awards from 11 to 12 based on inclusion of 
Designated hitter as a 10th starter. Rob Bishop, Gabilan baseball rep, 
presented. Discussion re this issue, if do for baseball and designated hitter as 
10th player, need do for Softball and 10th flex player allowed. All-league policy 
says # all-league slots equal to # starters multiplied by factor of 1.25 with any 
result at .5 or above rounded up to next number. In this case, for both baseball 
and softball, assuming 10 starters in each, the result is an increase from 
current 11 to 13 all-league slots in each division (10x1.25 = 12.5, rounded up to 
13 all-league slots for both. MSC (23-2-2) to recommend to the BOM 
APPROVAL of the increase from 11 to 13 all-league spots for both Baseball and 
Softball.  

ii. Sports Rules: Clarify and tighten up language re requirement on when to play 
rained out game – “at next possible date unless makes a 4 game week for any 
team” – consequences failure, forfeit. Information only. For discussion and 
Action August meeting. MSC (25-0-1) to TABLE this issue until Fall. 

d. Other Sports Rules issues? None. 
 

6. Other League Business 
a.   Issues and effects on sports of pending law re later school start times: At your 

September 15 meeting, the following volunteered to be on a subcommittee to work 
on this issue and make recommendations: Jeff Dellis, John Radcliff, Adam Hazel and 
Tod Thatcher. Status report. Information only. Zero start time changes for any sport 
recommended by committee. Big issue for many: transportation departments 
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imposing very early departures from school, meaning very early arrivals at the 
visiting school. This causes all kinds of issues for kids (early out of school), for 
coaches (may not be able to get to site that early), and for home school with entire 
visiting team on campus, sometimes hours early. McCarthy to raise with BOM next 
week so they aware of issue and its impacts. 

b.   Issue of going to two levels for some or all sports – V and F/S. Over the past few years, 
the question has been raised from time to time as to whether league should go to two 
levels for all sports. Seem to be fewer teams with three levels. You asked to keep this 
on the Agenda. Other CCS leagues all over the place on this issue. Discussion? Action 
now? One issue raised is problems for some small schools especially to designate F-S 
only rather than JV, where Jrs and even Srs can compete on JV, but not if called F/S. 
McCarthy asked if should keep on agenda. Answer “yes” for now. Marcus 
volunteered to put together a committee to work on this. Tabled until August 
meeting. 

c.   PSI written agreement. The subcommittee recommends a three-year agreement with 
possible two years of extension. See Attachment 6.c. Now posted. Joint BOM-ADC 
subcommittee of John Aime, Tom Newton, Kirk Cooper and Jon Lyons from BOM, and 
Justin Clymo, Jean Ashen, Abby Christopher, Rob Bishop and John Radcliff from ADC. 
Subcommittee members will explain reasons and process involved. You make 
recommendation to the BOM. Discussion and Action Item. John R answered some 
questions. It was reported that Joint Subcommittee in favor of agreement. Though 
not in the written proposed agreement, subject of having an AD-PSI Liaison 
committee raised as what might be a helpful step. John R let it be known that he 
would abstain, given that he had much time and many ideas invested in the 
agreement. After discussion, MSC (24-0-3) to recommend APPROVAL of the 
Agreement as sent. 

 [Justin C recognized and thanked John for the many hours that he put into discussions 
with Tom Emery to help move toward this final agreement. We all owe John a huge 
vote of thanks.] 

d.  League Commissioner 2022-2023: By-Laws require annual naming of next year League 
Commissioner at this meeting. [McCarthy willing to continue]. Your recommendation to 
BOM? Action Item. MSC (28-0-0) to recommend that McCarthy continue as League 
Commissioner in 2022-2023. Jean raised issue of need to start thinking of a succession 
plan for day McCarthy decides to retire. 

e.   PCAL Meeting Schedule 2022-2023. Please see Attachment 6.e for proposed Meeting 
Schedule. Your recommendation will go to BOM. Discussion and Action. Discussion of 
making the August 2 meeting a late afternoon-evening meeting with food and getting 
to know one another as will be a number of new ADs. MSC (23-2-1) to do so with 4:00 
PM start to meeting and place TBD. With that change, MSC (24-0-2) to approve the 
calendar as sent. 

f.   Any additional League Business?  A number of matters were raised and discussed 
here: 

• John R suggests that in early meetings next year we discuss the formalizing the 
issue of schools not voting on sports specific issues related to sport the school 
does not compete. To August meeting. 

• Issue of ADC steering committee raised. To August meeting. 

• Tod raised issue of presenting CCS with formal Field Hockey major format change 
making changes in the Fixed Field hockey playoff bracket. 

• Spring sports division alignments that need be completed, and who in charge: 
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➢ Swim and Dive: Matt B 
➢ Track and Field: Brian V 
➢ Boys Tennis: Golden A 
➢ Boys Lacrosse: Justin C 
➢ Girls Lacrosse: Matt C 

 
6. REPORTS 

a. PSI and Officials Nothing further 
b. CCSADA, CSADA, NIAAA. Jean reminded all that new AD training at CCS on July 7. 

 
7. CCS/CIF BUSINESS: There will be no further CCS or CIF business until next Fall. 

 

 I. Public Input? None. 
J. Announcements or other Business? ADs who won’t be back next year: 

• Ryan and Tim: to BVAL 

• Paul E. To Oregon. Kendra Kline named to take position. 

• Jeff D to Nor Cal.  

• Alex J leaving. 

• Adam H to another school.  

• Anthony V will be leaving AD post. 

• Lauralea back to classroom. Appears that Chris Morgan back to PG and will serve as 
AD. 

McCarthy thanked all who are leaving for their service and friendship and wished each of them well. All 
others joined that sentiment. 
K.  Next Meetings?  

PCAL BOM: Tues, May 24, 8:00 AM at TBD 8:30 AM at North Salinas HS 
L.   Adjournment MSC at 11:50 AM 

 

 

Respectfully submitted, 

 

Tim McCarthy 

League Commissioner 


